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As noted in the enclosed form I have rated the town manager with a five (5) in all categories as outstanding. I submit this narrative in support of my decision. 

A. Relationship with the Board of Selectmen: 
He always keeps the Board fully informed as demonstrated by the recent water crisis in the area, Ames pond dam situation and others. 

His legal background has assisted his position as TM as evidenced in the settling of numerous law suits against the Town, the establishment of a Code Review Committee and ensuring compliance with all provisions of applicable laws.

He always provides detailed information as presented in his Managers Report to the Board.
B. Fiscal Management: 
In December 2010 Manager Crimmins presented the budget in an easy to understand format, and carried with it a definitive outline of the fiscal status of the Town along with a view of the future.  This was a balanced budget submitted as required by Town Charter no later than December 31st.
Mr. Crimmins successfully negotiated and settled the long outstanding Police contracts affecting both the Patrol division and Superior Officers.

This was a major accomplishment for both the Town and the Police Department.

Mr. Crimmins was able to identify numerous parcels of town owned properties for potential sale. Through his diligence two parcels were auctioned and netted the Town over $200,000 in revenue. 

C. Community and Public Relations:
As it relates to his community and public relations ability, Mr. Crimmins is highly regarded as an outstanding member of this community.  His commitment to Stoughton is noteworthy and continues.   Mr. Crimmins leadership and experience is well recognized at State, County and local levels.

Mr. Crimmins always presents the Town in a positive and professional manner. 

Mr. Crimmins has always fostered and maintained a beneficial liaison with legislators including Congressman Steven Lynch, Sen. Joyce, Rep. Kafka and Rep. Galvin. Under his leadership communication and visibility in the Town by the legislators has improved.
Mr. Crimmins has worked very effectively being accessible to the press.

D. Personnel Administration:

It was requested of the manager after his appointment to define and create an organizational chart with appropriate job descriptions.  This was presented to the BOS in September 2010.  This document would assist in employee evaluations which has never been done in the past and is now under the direction of the new Human Resource Director.

Tom Peters has written and delivered many presentations on this subject, “In Search of Excellence”.   His study was focused on finding what make companies large and small work effectively. I find that the manager has exemplified good business practices in his approach to municipal government and I am pleased with his performance.  While some feel that municipalities cannot operate as a business it is my considered opinion that best business practices can and should be incorporated into municipal government. 

In his managerial role the manager has instituted meaningful department head meetings which include the school department. Through these meetings the TM always seeks to foster high morale and cohesiveness among all Town employees.

A goal of the TM has been the hiring of new staff due to retirements. He has effectively interviewed and hired six key positions.  With the assistance of the new HR Director he should continue to seek and hire competent staff.

The aforementioned Tom Peters once said “leaders do not create followers, they create more leaders”.  I believe manager Crimmins is accomplishing this and has developed a new team of competent leaders for the Town.
What can the TM/Board of Selectmen do better?

  It is my firm belief that the role of the selectman is similar to a Board of Directors.  It is our responsibility to support the manager in his decision making process. The Board should allow the manager to fulfill his duties and not micro-manage departments or dept. heads. The Board is only effective when it acts as a Board, not as individuals.  
Goal setting should be accomplished by the Board as a whole and after consensus presented to the Town Manager.
It would be helpful to the Board if the Town Manager gave clear expectations and direction of his needs in fulfilling his responsibilities.

Finally I encourage each of us to review the town managers self evaluation dated December 20th2010.  This document also supports my recommendation for an overall outstanding evaluation.
In closing I give high marks and fully endorse the efforts by the town manager in the re-branding of the town of Stoughton.
Respectfully submitted
John D. Anderson
Vice chairman   
PAGE  

- 1 -


