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December 30, 2010

The Honorable Board of Selectmen and Members of the Committee on Finance and
Taxation:

FY 2012 Budget Message

I hereby submit the FY2012 Town Manager’s Budget. In reviewing this document, you
will note that there are references to several Tabs that are specifically incorporated herein

by reference.

This budget as submitted is balanced given the revenue assumptions presented in Tab
“Revenue” of this document. It is important to note that the FY2012 revenue projections
assume that net state aid will be 7.78% less than the FY2011 level.

This is a budget that encompasses both the Town Manager’s recommendations and the
Superintendent of Schools proposed budget that was voted on by the School Committee
on December 14, 2010. You will note that the budget I present is different from the
recommendations made by various Department Heads including the School Department.
I have highlighted their recommendations and those areas where I disagree with their
recommendations. (See Tab — “Town Manager Adjustments”).

Town Charter

I submit this budget in compliance with the duties incumbent upon me pursuant to the
Town Charter at Article 4, Section C 4-2.F. At this section, the Town Charter provides
that the Town Manager’s duties include the following: “To prepare an estimate in
writing of the probable amount required for the expenditures of the town for the next
ensuing fiscal year, stating in detail the amounts of maturing bonds or notes, the amount
required for interest or other outstanding indebtedness of the town, the amount necessary
to be provided by each fund and for each department, and the accomplishments expected.
He shall keep the Selectmen fully advised as to the needs of the Town within the scope of
his duties, and furnish them on or before the 31st day of December each year a careful,
detailed budget.”

Budget Strategy
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The Town of Stoughton has benefited from thoughtful and measured fiscal practices. As
a result of this prudent, yet progressive practice, the Town's bond rating was upgraded
from a rating of “A 3” to “A 1” by Moody's Investment Services this past spring. (See
Tab — “Bond Rating”). This practice continues to serve our residents very well as we face
a very challenging economic climate.

This FY2012 budget is balanced and based on the goal of maintaining essential services
in a challenging fiscal climate. The Town of Stoughton has continued to provide these
services during the past fiscal year when many communities were forced to cut essential
services. The Board of Selectmen has sought to find creative ways to keep on this course
during a very challenging time. As a result of the dedication of all stakeholders in our
Town Government, we have been able to provide quality services to our residents despite
State Aid being reduced to 19% of our overall revenues.

While the Town is not in the position to expand our services to the residents, we strive to
provide the essential services that our residents have come to expect. I have asked the
Department Heads to review their priorities and to come up with metrics that quantify
their department functions. The hope is to measure performance and to devise a system of
dashboard metrics to tell us how we are doing at any point in time. As a result of this
introspection, we have discovered that we have the need for additional training in
computer applications and Information Technology Systems. While we have the benefit
of a very good Information Technology Department, to maximize our capabilities and
productivity, we need to invest in our employees and give them the tools they need to use
technology in the work place. To that end, I have included increases in in-service training
in most of the department budgets.

While reviewing the goals and priorities of the Department Heads, it was apparent that
we had to review some of the needs of the Public Safety Departments. While the Police
Department has dealt with certain issues over the past few years that have distracted us
from reviewing certain departmental needs, it is time that we address certain critical
staffing levels. We are in the process of completing background investigations to fill four
vacancies that have occurred over the past two years. Certain shifts have required being
backfilled due to contractual minimum staffing levels. In addition, two Officers are on
military leave, while three other Officers as of this date are injured on duty and waiting
medical clearances to return to work. I am recommending to the Honorable Board of
Selectmen that we review our staffing needs. Police Chief Paul Shastany has done an
outstanding job dealing with this shortage of personnel.

In addition, we need to review the needs of the Fire Department. With Station 2 now back
in service, we need to address the staffing levels needed to provide Fire Service as well as
Emergency Medical Service. I would recommend to the Honorable Board of Selectmen
that we evaluate the current staffing levels of both the Fire Department and the
Emergency Medical Services to determine if efficiencies can be made or do we need to
adjust certain staffing minimums. Overtime expenses need to be controlled and we need
to look at the utility of maintaining an Enterprise Fund for an enterprise that produces a
deficit. The trend in recent years has been that this Enterprise Fund has required General
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Fund subsidies and we need to look at both the revenue side and the expense side of the
ledger.

In addition to the Public Safety Departments, we need to review the needs of the Public
Works Department. During FY2011, we lost some key personnel from this Department
due to scheduled retirements. Upon the retirements of these key personnel we examined
the duties of their positions to prepare for the filling of vacancies. During that time frame,
we were advised of certain areas that required action.

Several of the service areas provide by the Department of Public Works as are under the
jurisdiction of the State Department of Environmental Protection. The DEP regulations
have changed a great deal over the past several years. These regulations required
communities to be more vigilant regarding their respective water supplies and water
treatment and pumping operations. These activities also require individuals to have
certain licenses and training. We have retained the services of the engineering consulting
firm of Weston & Sampson to assist us with a plan to comply with these requirements.
As of this writing, I am expecting a report from our consultant from Weston & Sampson,
Mr. John Mitchell, who will provide us with an analysis and evaluation of our present
system. I am expecting that upon receipt of this report, the Superintendent of Public
Works will have recommendations to implement the plan and recommendations made by
Mr. Mitchell.

With respect to staffing levels for other town departments I have implemented a limited
hiring freeze until I am in receipt of further revenue projections for the present FY2011.
That is to say that not all positions are being filled when they become vacant. I will have
a Human Resource Director in place by the end of January 201 1. One of the first tasks of
the new Human Resource Director will be to review each position that becomes vacant.
To make sure there is no confusion I have not eliminated positions but I am waiting to
have the Human Resource Director in place to begin the process of evaluating the needs
for the different town Departments. I will ask the Human Resource Director to make a
recommendation relative to each position where a vacancy exists to see if the operation of
the particular department affected can continue without the position being filled at this
time. It may be that the position may be changed or reduced to a different level of service
and this will depend upon whether or not the position is full-time or part-time and all the
parameters of the collective bargaining process. The goal will be to determine how the
Town can continue to afford each position in each particular department. In other words,
like every other financial decision, we will determine if the need still exists and are we in
a position to sustain the funding for the position.

With respect to salaries and collective bargaining issues, we face a very challenging
climate in FY2012. All of the collective bargaining agreements with the various units
terminated on June 30, 2010. We are in the process of negotiating new collective
bargaining agreements with the various units. While we continue these negotiations we
will honor our contractual obligations to pay any step or longevity adjustments that our
valued town employees are eligible to receive.
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A special note is made with respect to the two bargaining units that represent the Police
Department. Those two units did not settle on contracts after the July 1, 2004 - June 30,
2007 contracts terminated. We expect to go to arbitration hearings with these two units to
settle these contracts some time during calendar year 2011. Due to the schedule of the
Joint Labor Management Committee, there is a possibility that the decisions may not be
rendered until FY2012. With respect to the budget we include a 1% general salary
adjustment for FY2012. We will continue to negotiate with the bargaining units and we
are hopeful that agreements will be made with all units in the coming year.

Lastly, this budget was proposed to anticipate a reduction in available revenue while
simultaneously preserving all presently funded positions. I am very grateful to the
Department Heads for proposing budgets that reflected cuts of five per cent. While there
were certain Departments in situations where this could not be met without a devastating
effect to the operation of a particular Department, I am very pleased by their collective
efforts to close the gap in revenue.

Budget Highlights

The General Government and School Budgets presented are effectively level service
budgets. We attempted to estimate the cost of delivering in FY2012 the same level of
services being delivered in FY2011. There are some exceptions within the department
budgets however, where changing service demands that have required us to make
reductions in one area and to adjust funding in another area. There are other areas where
this recommended budget reflects budget increases in areas that have been neglected in
the past. The budget increases are highlighted in the Town Manager's response to the
departmental recommendations. (See Tab - “Town Manager Adjustments™).

Revenue Projections

General fund revenues are projected to increase by $1,358,644 or 2.02%. By way of
comparison, in FY2010 budgeted revenues grew at .43%. The FY2012 revenue growth is
augmented by two new local option taxes that were approved at the 2010 Annual Town

Meeting.
Tax Levy

A projected tax levy of $49,988,080 is presented in the calculation which includes
$150,000 in new growth.

State Aid

We are projecting a net decrease in funding for state aid by the amount of $1,002,423
dollars. The total amount of state aid is projected to be approximately $12 million. We do
not have the House Two proposal by the Governor as of this writing, but this is estimated
on a survey of members of the Massachusetts Municipal Association. This amount
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reflects a 8% reduction in State Aid. State Aid represents approximately 19% of the
Town's total revenue base.

Local Receipts

Due to the state of the economy, we project that local receipts will continue to decline.
The estimated local receipts projected for Fiscal Year 2012 is $5.394 million. Much of
this decrease is based upon sluggish growth in excise taxes as well as a decline in permits
and other departmental revenue.

General Budget Consideration

Wage Adjustments

I am including the figure of $418,000 for collective bargaining agreements. As of this
writing we do not know how the collective bargaining process will fall out. This dollar
amount may have to be adjusted as the year unfolds.

Vacant Positions

Due to the fact we must deal with a decline in revenue I have taken a global view of our
staffing levels throughout the entire town to decide if we should defer on filling certain
vacancies until our revenue improves. Not only will that result in a decline in employees
available to us, but we have to make sure we can stay competitive without present
employees in this economic climate. These positions have not been eliminated by any
means, but I am asking the new Human Resources Director to look at this issue. I want
to make sure that we have sufficient funds before we fill positions.

New Staffing

This budget contemplates the new full time position of Building Maintenance Supervisor.
The Town has a significant inventory of buildings and the Town Charter makes it
incumbent upon the Town Manager to care for these buildings, with the exception of the
school buildings. See Town Charter at Article 4, Section C4 — 2. G. To determine the
magnitude of this task, I have enclosed an inventory of town owned properties, exclusive
of school properties in (See Tab — “Inventory — Non School Buildings™). You will note
that the total dollar value of this inventory is significant. Many of these buildings have
not had maintenance for years and we are at a crossroads. I think this is a very critical
need as these buildings require immediate attention and we have to maintain our ability to
meet underwriting guidelines to insure these properties. I would also propose that
supervision of our Custodians be one of the duties of the Building Maintenance
Supervisor. There is a real need to think about the way that our town Custodians have
been assigned to handle the duties of maintaining our many buildings.

Analysis and Evaluation of Existing Programs
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This FY2012 budget projects to be another difficult year for the Town of Stoughton. We
will need to evaluate all of the town departments and the programs that we should serve
our residents with to see how we can improve on efficiencies with a view to the bottom
line. I will be working with the Board of Selectmen to see where we can make these
improvements.

Highlighted Expenditures
Here are some highlights on the expenditure side of the budget:

General Municipal Budget: this budget as proposed is recommended to increase by
$288,858 or 1.75%.

School Department Budget: The recommended budget for education both the
Stoughton Public Schools and the Southeastern Regional Vocational Technical High
School will decrease by $340,432 or .96%.

Joint Education and General Municipal Budget: This joint account budget will
increase by $1,410,218 or 9.15%.

Debt Service: This expenditure is expected to increase by $476,306 or 16.2%.

Looking Ahead

FY2012 looks to be a very challenging year for every level of government. Despite all the
problems inherent with providing government services in this economic climate, we have
a great government in the Town of Stoughton.

We have much to be thankful for. In no particular order, I commend the following items
of interest:

Town Employees

Town government starts first and foremost with our employees. In the past year, the
members of Stoughton's various departments have done an outstanding job and have
demonstrated their pride and their commitment to improving the Town of Stoughton. Our
Department Heads have done a great job and employee productivity has improved in
most departments throughout the town. I am very proud to work with such a great group
of individuals and to serve with a dedicated group of Department Heads who are honestly
concerned with making sure that the residents of our community receive the greatest level
of service that we can provide. This has been a hallmark of this town for many years and
we will strive to have it continue into the foreseeable future. In addition to our
employees, we have been blessed with the contributions of many volunteers and
dedicated individuals that serve on Boards, Committees and Commissions. We could not
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possibly have the government that we have today without their efforts. I commend the
legion of volunteers that make this Town a great community.

Public Safety

The Police Department has received many awards and plaudits as they continue their
quest under Police Chief Paul Shastany to receive recognition as an accredited
Department.

The Fire Department under the leadership of Fire Chief David Jardin has Station No. 2 in
operation and they continue to provide excellent Emergency Medical Services.

Chapter 90 Improvements

Our roads continue to remain in good shape under the constant vigilance of DPW
Superintendent John Batchelder, and his staff at the DPW.

Town of Stoughton Website

Our web site at www.stoughton-ma.gov continues to improve and receive more traffic
from our residents. As of this date, more than 76,000 visitors have accessed this site,
which provides the public with very important information.

Bond Rating

Our bond rating improved as previously mentioned. I would like to thank
Treasurer/Collector Thomas Rorrie for his efforts in making sure that we preserve our
ability to borrow, when necessary, at the lowest possible cost.

Energy Efficiencies

Several citizens have stepped forward to assist us in seeking ways that we can reduce our
energy costs. This will be an area that we will hear more about in the coming year, as the
Board of Selectmen review energy and plan alternatives for our portfolio of buildings.

Redoubling of Recycling Efforts

A penny saved is a penny earned, with compliments to Founding Father Benjamin
Franklin. It may be wise to revisit how we recycle to see if we can reduce the total
tonnage of trash that we collect, as we are billed by tonnage.

Acknowledgments
Preparing the budget with this level of detail in any year is a significant undertaking. I

would like to express my appreciation to our Finance Team, the Department Heads,
Boards and Committee members and the Superintendent of Schools, for contributing
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to the development of this budget. I would particularly like to acknowledge the efforts of
our Town Accountant William Rowe, Town Treasurer/Collector Thomas Rorrie, Director
of Assessing Paula Keefe, who comprise the Finance Team, as well as Executive
Secretary, Reggie Kowalczykowski and Administrative Secretary, Denise Lochiatto for
their work in preparing this document package. This document could not be made
without the great efforts and analysis provided to me by William Rowe

Conclusion

As you take the opportunity to review the many sections of this Budget Message, I
remain available to answer any questions that may arise. It is my pleasure to provide you
with this document as you review the proposed budget for FY2012. In the coming weeks
we will have to monitor the actions taking by His Excellency the Governor and the
members of the Legislature as they present their budget recommendations for State Aid.
It is anticipated that adjustments will need to be made to this document depending on the
information that we receive next month from the Governor and the State House and the
further revenue projections that we receive up to the time of the Annual Town Meeting.

I welcome the opportunity for Members of the Honorable Board of Selectmen, The
Committee on Finance and Taxation and members in the community to share their
thoughts about this document so we may make improvements to the community that we
care so much about.

Honorable Members of the Board of Selectmen and the Committee on Finance and
Taxation, I am pleased to present to you my recommendations for FY2012 budget for the

Town of Stoughton.

Sincergly yours
%/I«/MW :

Francis T. Crimmins, Jr.
Town Manager

cc: Town Accountant

Town Treasurer
Director of Assessing
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Mooby’s
INVESTORS SERVICE
New Issue: MOODY'S ASSIGNS MIG 1 RATING TO THE TOWN OF STOUGHTON'S (MA) $4.3 MILLION G.O. BOND ANTICIPATION

NOTES

Global Credit Research - 29 Apr 2010
Al LONG-TERM RATING APPLIES TO $25.2 MILLION OF OUTSTANDING DEBT

Municipality
MA

Moody's Rating

ISSUE RATING
General Obligation Bond Anticipation Notes MIG 1
Sale Amount $4,300,000

Expected Sale Date 05/12/10
Rating Description Bond Anticipation Notes

Opinion

NEW YORK, Apr 29, 2010 -- Moody's Investors Service has assigned a MIG 1 rating to the Town of Stoughton’s $4.3 million
Bond Anticipation Notes (dated May 14, 2010 and payable May 13, 2011). Concurrently, Moody's has affirmed the town's
long-term rating of A1, affecting approximately $25.2 million of outstanding fixed-rate general obligation bonds, of which $5.2
million of which are included under the Massachusetts State Qualified Bond Program and carry the programmatic enhanced
Aa2 rating with a stable outlook. The notes are secured by the town's genera! obligation limited tax pledge as debt service is
subject to the levy limits of Proposition 2 %2 and are issued to renew $2.7 million of maturing notes issued for various purposes
and provide $1.5 million new money financing for town capital improvements and purchases. The MIG 1 rating incorporates
the town's demonstrated history of access to capital markets as well as its above average, long-term credit characteristics. The
A1 rating reflects a narrowed but stabilizing financial position, a favorably-located and large tax base, and a manageable debt
position.

DEMONSTRATED MARKET ACCESS

Moody's expects Stoughton to continue to demonstrate satisfactory access to the capital markets given a history of
competitive bids on its previous borrowings. The town received five bids on its most recent note sale dated October 30, 2009,
five bids on its prior sale dated April 30, 2009, and five bids on its sale dated June 19, 2008. All bids were received from major
regional and national financial institutions. Moody's believes this history coupled with the above average, long-term credit
quality of the town indicates an ability to refund the current issue, if necessary, at its May 13, 2011 maturity.

STATE QUALIFIED BOND PROGRAM PROVIDES ENHANCED SECURITY

The town expects that the bonds issued to permanently finance these BANs may be entitled to the benefits of the
Massachusetts Qualified Bond Program (QBP). The Aa2 rating with a stable outlook assigned to the Commonwealth of
Massachusetts’ Qualified Bond Program reflects the inherent strength of the direct-pay arrangement authorized by state
statute in which the State Treasurer makes debt service payments on qualified bonds and notes directly to a state-approved
paying agent. The State Treasurer then withholds an amount equivalent to the debt service payment from the local unit's
quarterly state aid payments. Moody's believes that the program's sound mechanics and Stoughton's ample 22.6 times
coverage in fiscal 2011 provides sufficient funds for timely debt service payments. The qualified bond program rating is linked
to the Commonwealth of Massachusetts' strong general obligation credit rating of Aa1 with a stable outlook.

ADEQUATE FINANCIAL POSITION WITH MODEST RESERVES

Moody's believes the town's financial position will remain adequate but may continue to narrow as a result of state aid cuts and
rising expenditure pressures. Available reserves, which are comprised by the town's unreserved General Fund balance and its
Stabilization Fund, amounted to nearly $3.9 million at fiscal 2009 year-end (an adequate 5.1% of General Fund revenues),
down from $5 million in fiscal 2004 (a more satisfactory 8.7% of revenues). Despite having received a mid-year reduction in
state aid ($388,000) and experienced other economically-sensitive revenues underperform relative to budget, the town

http://v3.moodys.com/viewresearchdoc.aspx?docid=NIR 16434603 4/29/2010
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generated an operating surplus of nearly $1.2 million during fiscal 2009. The operating surplus reversed a trend of operating
deficits that had been generated during the last five consecutive fiscal years, and was achieved mainly from a one-time
windfall of $628,000 from settliement of a suit resulting from the detection of the fuel additive methyl tertiary butyl ether (MTBE)
in the town's drinking supply. The town's financial flexibility is limited given a modest Stabilization Fund reserve, which reached
a low $381,000 at fiscal 2009 year-end, but officials estimate that this amount will increase to $644,000 at June 30, 2010.

Town officials anticipate balanced operating results for fiscal 2010 (ending June 30th) despite a $1.6 million reduction in aid
from the Commonwealth, which was absorbed through budgetary cuts implemented during Stoughton's May 2009 town
meeting, including the elimination of police, town and school positions through layoffs and attrition. While other economically-
sensitive revenues continued to be affected during the year given the effects of the recession ($300,000 unfavorable variance
expected for motor vehicle excise taxes), the town will mitigate the loss with a one-time $375,000 receipt from a litigation
settlement. Expenditure savings related to health insurance and personnel costs are expected to amount to $600,000, driving
the replenishment of the $692,000 in free cash appropriated for the year. The town's proposed fiscal 2011 operating budget
increased by approximately $500,000 from the previous year and includes a 4% state aid reduction from the budgeted fiscal
2010 amount; aid from the Commonwealth accounts for approximately 31.3% of the town's revenues and therefore presents
an area of vuinerability. Additionally, the town remains in negotiation with its police force, whose contract expired on June 30,
2007, the settlement of which may place further strain on the town's aiready modest reserve levels. Moody's will continue to
monitor the state's impact on Stoughton's financial flexibility and our future rating reviews will factor the town's ability to restore
structural balance while maintaining, at minimum, reserves in step with budgetary growth.

MODEST VALUE DECLINES EXPECTED IN LARGE TAX BASE

Moody's anticipates the town's $3.9 billion tax base valuation will continue to soften over the near -term reflecting ongoing
weakness in the regional housing and commercial markets, but may stabilize in the long term given the town's proximity to
Boston (G.O. rated Aaa/stable outlook). The town, situated approximately 19 miles south of Boston, reflects a diverse base
that includes a moderate representation of commercial properties (13.2%) and modest industrial development (5.3%). In
recent years, the town enjoyed a spike in new development, as its entrance into the Massachusetts Water Resources
Authority (senior lien revenue bonds rated Aa1/stable outlook) for water service lifted a construction moratorium imposed by
once limited water supply. Equalized values increased at a strong 9.3% annual rate from 2004 through 2010, reflecting both
market appreciation and new development. As weakening market values have become more commonplace, the town's fiscal
2010 assessed valuation exhibited a 6.8% reduction from the prior year. New growth revenue reached its highest point in fiscal
2008 at $1.2 million, declined to $615,000 in 2009, then rebounded to a more satisfactory $1.1 million for 2010 in tandem with
the completion of a commercial complex that included a Target store (senior unsecured rated A2/negative outlook) and
restaurants. Town officials anticipate the incorporation of a new $1.7 million gymnasium and other residential properties into
the tax base into fiscal 2011. The town's wealth levels approximate Commonweaith averages, as does the equalized value per
capita of $146,137, but all indicators exceed national medians with satisfactory margins.

MANAGEABLE DEBT BURDEN

Moody's believes that the town’s 1.9% overall debt burden will remain manageable given rapid amortization of principal (83.9%
repaid within 10 years) and limited long-term borrowing plans. in roughly two to three years, the town plans to permanently
finance these $4.3 million notes, and is also evaluating additional self-supporting borrowing. Despite the above-average
repayment of principal, debt service was a manageable 4.2% of 2009 General Fund expenditures. All of Stoughton's debt is
fixed rate and the town is not party to any derivative agreements.

KEY STATISTICS:

2000 Population: 27,149

2010 Equalized Valuation: $3.9 billion

2010 Equalized Value per capita: $146,137

1999 Per Capita Income: $25,480 (98.2% of Commonwealth, 118.0% of U.S.)
1999 Median Family Income: $69,942 (113.4% of Commonwealth, 139.8% of U.S.)
Overall debt burden: 1.9% of equalized vaiue

Amortization of principal, 10 years: 83.9%

FYO08 Available Reserves: $2.77 million (3.8% of General Fund revenues)
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FYOQ9 Available Reserves (draft): $3.85 million (5.1% of General Fund revenues)
Long Term Debt Outstanding: $25.2 million
RECALIBRATION OF RATING TO THE GLOBAL RATING SCALE; PRINCIPAL METHODOLOGY

The rating assigned to Town of Stoughton, MA was issued on Moody's global rating scale. Market participants should not view
the recalibration of municipal ratings as rating upgrades, but rather as a recalibration of the ratings to a different rating scale.
This recalibration does not reflect an improvement in credit quality or a change in our credit opinion for rated municipal debt
issuers. For further details regarding the recalibration of Moody's U.S. municipal ratings to its global scale please visit
www.moodys.com/gsr.

The principal methodology used in assigning the rating was "Bond Anticipation Notes and Other Short-Term Capital
Financings," published on May 10, 2007, and available on www.moodys.com in the Rating Methodologies sub-directory under
the Research & Ratings tab. Other methodologies and factors that may have been considered in the process of rating this
issuer can also be found in the Rating Methodologies sub-directory on Moody's website.

The last rating action for the Town of Stoughton was published on June 16, 2009 when the long-term A3 general obligation
rating (municipal scale) was affirmed.

Analysts

Cesar Avila

Analyst

Public Finance Group
Moody's Investors Service

Susan Kendall

Backup Analyst

Public Finance Group
Moody's Investors Service

Patrick Mispage!

Senior Credit Officer
Public Finance Group
Moody's Investors Service

Contacts

Journalists: (212) 553-0376
Research Clients: (212) 553-1653

Mooby’s
INVESTORS SERVICE

© Copyright 2010, Moody's Investors Service, Inc. and/or its licensors including Moody's Assurance Company, Inc. (together,
"MOODY'S"). All rights reserved.

CREDIT RATINGS ARE MOODY'S INVESTORS SERVICE, INC.'S ("MIS") CURRENT OPINIONS OF THE RELATIVE FUTURE
CREDIT RISK OF ENTITIES, CREDIT COMMITMENTS, OR DEBT OR DEBT-LIKE SECURITIES. MIS DEFINES CREDIT RISK AS
THE RISK THAT AN ENTITY MAY NOT MEET ITS CONTRACTUAL, FINANCIAL OBLIGATIONS AS THEY COME DUE AND ANY
ESTIMATED FINANCIAL LOSS IN THE EVENT OF DEFAULT. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK,
INCLUDING BUT NOT LIMITED TO: LIQUIDITY RISK, MARKET VALUE RiSK, OR PRICE VOLATILITY. CREDIT RATINGS ARE
NOT STATEMENTS OF CURRENT OR HISTORICAL FACT. CREDIT RATINGS DO NOT CONSTITUTE INVESTMENT OR
FINANCIAL ADVICE, AND CREDIT RATINGS ARE NOT RECOMMENDATIONS TO PURCHASE, SELL, OR HOLD PARTICULAR
SECURITIES. CREDIT RATINGS DO NOT COMMENT ON THE SUITABILITY OF AN INVESTMENT FOR ANY PARTICULAR
INVESTOR. MiIS ISSUES ITS CREDIT RATINGS WITH THE EXPECTATION AND UNDERSTANDING THAT EACH INVESTOR WiLL
MAKE iTS OWN STUDY AND EVALUATION OF EACH SECURITY THAT iS UNDER CONSIDERATION FOR PURCHASE,
HOLDING, OR SALE.
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ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO, COPYRIGHT LAW, AND
NONE OF SUCH INFORMATION MAY BE COPIED OR OTHERWISE REPRODUCED, REPACKAGED, FURTHER TRANSMITTED.
TRANSFERRED, DISSEMINATED. REDISTRIBUTED OR RESOLD, OR STORED FOR SUBSEQUENT USE FOR ANY SUCH
PURPOSE, IN WHOLE OR IN PART, IN ANY FORM OR MANNER CR BY ANY MEANS WHATSOEVER, BY ANY PERSON WITHOUT
MOODY'S PRIOR WRITTEN CONSENT All information contained herein is obtained by MOODY'S from sources believed by it to be
accurate and reliable. Because of the possibility of human or mechanical error as well as other factors. however. all information
contained herein is provided "AS IS" without warranty of any kind. Under no circumstances shall MOODY'S have any liability to any
person or entity for (a) any loss or damage in whole or in part caused by, resulting from, or relating to. any error (negligent or otherwise)
or other circumstance or contingency within or outside the control of MOODY'S or any of its directors, officers, employees or agents in
connection with the procurement, collection, compilation, analysis, interpretation. communication. publication or delivery of any such
information, or (b) any direct, indirect, special, consequential, compensatory or incidental damages whatsoever (including without
limitation. lost profits), even if MOODY'S is advised in advance of the possibility of such damages, resulting from the use of or inability to
use, any such information. The ratings, financial reporting analysis, projections. and other observations, if any. constituting part of the
information contained herein are, and must be construed solely as, statements of opinion and not statements of fact or recommendations
to purchase, sell or hold any securities. Each user of the information contained herein must make its own study and evaluation of each
security it may consider purchasing. holding or selling. NO WARRANTY EXPRESS OR IMPLIED, AS TO THE ACCURACY,
TIMELINESS, COMPLETENESS. MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY SUCH RATING OR
OTHER OPINION CR INFORMATION IS GIVEN OR MADE BY MOODY'S IN ANY FORM OR MANNER WHATSOEVER.

MIS, a wholly-owned credit rating agency subsidiary of MOODY'S Corporation ("MCQ"), hereby discloses that most issuers of debt
securities (including corporate and municipal bands, debentures, notes and commercial paper) and preferred stock rated by MIS have,
prior to assignment of any rating. agreed to pay to MIS for appraisal and rating services rendered by it fees ranging from $1,500 to
approximately $2,500.000. MCO and MIS also maintain policies and procedures to address the independence of MIS's ratings and rating
processes. Information regarding certain affiliations that may exist between directors of MCO and rated entities, and between entities
who hold ratings from MIS and have also publicly reported to the SEC an ownership interest in MCO of more than 5%, is posted annually
at www.moodys.com under the heading "Shareholder Relations - Corporate Governance - Director and Shareholder Affiliation Policy."

Any publication into Australia of this Document is by MOODY'S affiliate MOODY'S Investors Service Pty Limited ABN 61 003 399 657
which holds Australian Financial Services License no. 336969. This document is intended to be provided only to wholesale clients (within
the meaning of section 761G of the Corporations Act 2001). By continuing to access this Document from within Australia, you represent
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Stoughton Fire Department
Capital Plan

FY 2010

Replace 1999 Ambulance
Estimated Cost: $275,000.00

Emergency Medical Services
Life Pak 15 need 2 have funds for 1
Estimated Cost: $30.000.00

Replace Engine 4 -1988 Mack E1
Estimated Cost = $525,000.00

Replace Ladder 2 — 1984
Estimated Cost $825,000.00

Replace Support Vehicles (4)

Deputy Fire Chief, Training Captain, EMS Lieutenant, Fire Prevention Lieutenant
Estimated Cost = $96,000.00

(Transfer Deputy Chief’s vehicle to Mechanic)

(Transfer Fire Prevention Van transfer to Water Department)

FY 2011
N/A
FY 2012
Hose Replacement: Estimated Cost: $20,000.00
Replace Engine 1 -1996 Laverne Estimated Cost = $550,000.00
FY2013
Replace Ambulance 2005 Estimated Cost = $250,000.00
Upgrade ALS Equipment (EMS) Estimated Cost = $50,000.00
Replace Ladder 2 - 1988 Estimated Cost $800,000.00
FY 2014
Replace Ambulance 2007 Estimated Cost $250,000.00
Replace Command Vehicle — 2006 Estimated Cost $35,000.00
Replace Chief Vehicle — 2007 Estimated Cost $30,000.00
Upgrade SCBA Estimated Cost $50,000.00
Replace Portable Radios & Pagers Estimated Cost $80,000.00
Replace Mobile Radios Estimated Cost $40,000.00

6 Years & Beyond

Turnout Gear Replacement  $80,000.00

Hose Replacement $20,000.00
ALS Upgrades $50,000.00
Ambulance 3 $250,000.00
Engine 2 Replacement $550,000.00
Engine 3 Replacement $550,000.0

11/5/2008
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FIRE DEPARTMENT

FY 2008

Replace protective clothing replacement:
Estimated Cost: $80,000.00

Continue the ongoing replacement of equipment including the replacement of SCBA, will zero if receive grant:
Estimated Cost: $20,000.00

Hose Replacement:
Estimated Cost: $10,000.00

EMS Updates:
ALS Equipment $30,000.00 Ambulance Enterprise

Replace Engine 4 -1988 Mack E1
Estimated Cost = $425,000.00 includes equipment

Replace Deputy Vehicle & Training Vehicle

Estimated Cost = $60,000.00
(Deputy Vehicle transfer to Fire Prevention, Fire Prevention Van transfer to Water Department, Training

Vehicle transfer to Engineering Department)

FY 2009
Replace Year 2000 Ambulance
istimated Cost: $200,000.00
Ambulance Enterprise
Replace Ladder 2 — 1984
Estimated Cost $700,000.00
FY 2010

Hose Replacement:
Estimated Cost: $10,000.00

EMS Updates:
ALS Equipment $30,000.00 Ambulance Enterprise
FY 2011
1988 Ladder 1
Estimated Cost $750,000.00
FY 2012

Continue the ongoing replacement of equipment including the replacement of SCBA
Estimated Cost: $50,000.00

1996 Engine 1
stimated Cost: $450,000.00



Turnout Gear Replacement
Jose Replacement

ALS Upgrades

Engine 3 Replacement
Portable Radios & Pagers
Mobile Radios

6 Years & Bevond

$80,000.00
$10,000.00
$30,000.00
$450,000.00
$80,000.00
$30,000.00



‘
’

34/_%
STOUGHTON PUBLIC LIBRARY

November 20, 2006

TO: Mark Stankiewicz, Town Manager
FR: Pat Basler, Library Director 8%
RE: Capital Plan Proposals for FY08-10
FY07 CAPITAL IMPROVEMENTS

HVAC Repairs: Replace 1 compressor ($6800) and 2 motors at $1500 each. Estimated cost:
$9,800

Design Architect: To create an architectural design for the Library addition and adjacent parking
area based on the present and future needs identified in the Building Program. Estimated cost:

$40,000

FY07-10 CAPITAL IMPROVEMENTS

Parking Lot: Removal of two houses adjacent to the Library and installation of asphalt parking lot,
lighting, sidewalks, drainage, landscaping, etc. Cost may vary depending on how the structures are
removed from the site. Estimated cost: $150,000

Library Addition: The Town has recently purchased 2 adjacent properties, allowing the Trustees
to begin the planning process for increased parking and an addition to the current Library. Built in
1969, there are several improvements to the building that can be tied into the addition plans or at
least have the work done during the renovation. They are as follows:

Elevator: Replace current 35 yr old freight elevator with an ADA accessible elevator. Study
performed by Gale Associates in 2001. Estimated cost: $300,000. This may change if design of
addition includes a new entrance with an ADA accessible elevator and access to 2 floors

Roof Replacement: Current Rubber Roof had a 10-year warranty that expired in 1999.
Dostoomian Roofing has repaired several leaks in the past 2 years. Estimated cost: $90,000
(based on $5/sq ft x 18,000 sq ft) for removal of old roofing material and replacement of rubber
roof. This may change if the design of the addition includes new roof on original building.

84 PARK STREET, STOUGHTON, MASSACHUSETTS 02072-2974 — TEL. (781) 344-2711



Safety Glass Window Replacement: Replace 23 9°x2’ lobby windows with safety glass @
$300/window = Estimated cost: $7000. This may become unnecessary if the design of the
addition includes changes in this area, i.e. close the entrance, and increase usable indoor space.

Replace Front & Rear Automatic Doors: Current doors are showing wear, are difficult to secure
and require frequent repairs. Estimated cost: ?? This may change if the front entrance is closed,
and rear doors are replaced during addition construction.

Telephone System: Upgrade Telephone System to tie into Town Hall System. Will be digital,
include voice mail, email messaging, increase the number of lines available to outside callers, and
provide access to all town wide extensions. Estimated cost: 9,500
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CTowmn of Stoughton

10 Pearl Street  Stoughton, MA 02072 » (781) 341-1300 « FAX (781) 344-5048

29 December 2010

To: Francis T. Crimmins, Jr.
Town Manager

From: Thomas Rorrie
Treasurer/Collector

Subj.: Debt; FY 2012

Attached please find a break down of debt for town, school, and enterprise funds.
The first page consists of long term debt followed by a listing of articles that have been
authorized by town meeting but not yet issued long term.

On the following page you will find a listing of all long term debt broken down by
purpose with principle and interest payments that are due in fiscal year 2012 with the
balance of the outstanding principal as of June 30, 2012.

Please let me know if you need any additional information.



DEBT BUDGET FY 2012

Town

Long Term 2003
Long Term 2005

Long Term 2005 R

Long Term 2006
Long Term 2009

Long Term 2009 R

3.55%
3.81%
3.85%
4.10%
3.78%
3.05%

Estimated issue May 2011
Title V Water Pol. Abatem™t Trust (1)

Title V Water Pol. Abatem"t Trust (2) ((Art. 37 ATM 2004)

5/14/2002 A 15
5/16/2008 A 21
5/16/2008 A 23
5/16/2008 A 24
5/16/2008 A 25
5/16/2008 A 29
5/16/2008 A 30
5/4/2009 A27
5/5/2009 A29
5/4/2009 A30
5/4/2009 A31
5/4/2009 A36
9/30/2009 A6
9/30/2009 A7
5/10/2010 A 40
5/19/2010 A 48
5/24/2010 A 50
5/10/2010 A 26
5/10/2010 A 27
5/10/2010 A 29
5/10/2010 A 34
5/10/2010 A 35
5/10/2010 A 36
5/10/2010 A 37

issued 2-01-03
issued 6-15-05
issued 8-09-05
issued 5-11-06
issued 6-25-09
issued 9-21-09

Short Term
Financial Phase Il
Police Dept Equip
Police Dept Equip
Fire Dept Equip
Fire Dept Equip
PWD Truck

PWD Equip
HVAC Police Dept
Fire Dept Equip
Highway Equip
Fire State Repairs

Facilities study entire town

Fire Engine

Bay Rd Culvert
PWD vehicles
Facilities Master Plan
Red Wing Brook
Fire Intercom sys
Fire Truck

Fire Truck
Police Dept Equit
Police HVAC

Police Mechnical Rm
Police Radios

Exp dtd 2-01-23
Exp dtd 6-15-21
Exp dtd 5-15-20
Exp dtd 5-01-26
Exp dtd 6-01-29
Exp dtd 2-15-18

Exp dtd 8-1-19
Exp dtd 7-15-30

unissued

15,000.00
164,000.00
22,000.00
49,000.00
20,000.00
30,000.00
180,000.00
35,000.00
30,000.00
168,000.00
80,000.00
200,000.00
420,000.00
200,000.00
99,000.00
610,000.00
170,000.00
30,000.00
200,000.00
50,000.00
176,240.00
42.000.00
10,000.00
9,000.00

P PP PP PP PO PP L PP D PP P P P PP

P B L PP PP PP

$

Principal

70,000.00
82,500.00
241,460.00
37,500.00
234,000.00
234,000.00
277,100.00
10,610.00
10,000.00

Paydown

1,197,170.00

Interest

20,175.00
28,068.75
71,821.66
18,700.00
46,025.00
30,469.50
56,320.00
Interest Free

Interest Free

P PP PP L

Interest
$ 675.00
$ 7,380.00
$ 990.00
$ 2,205.00
$ 900.00
$ 1,350.00
$ 8,100.00
$ 1,575.00
$ 1,350.00
$ 7,560.00
$ 3,600.00
$ 9,000.00
$ 18,900.00
$ 9,000.00
$ 3,960.00
$ 24,000.00
$ 6,800.00
$ 1,350.00
$ 9,000.00
$ 2,250.00
$ 7,049.00
$ 1,680.00
$ 400.00
$ 600.00

$ 401,253.91



Town of Stoughton, MA
General
Fiscal 2012

Aggregate Debt Service

Part10of3
Principal

Balance as of

DATE Issue - Purpose  PRINCIPAL INTEREST TOTAL P+ June 30, 2012
08/01/2011 February 12003 ; Fire Station (1) - 4,102.50 4,102.50 -
February 1 2003 - Assessors Map (1) - 543.75 543.75 -
February 1 2003 : Recreational Facility 1 (1) - 960.00 960.00 -
February 1 2003 : Senior Center (1) - 2,430.00 2,430.00 -
February 1 2003 . Land Acquisition (Central Street) (I) - 2,051.25 2,051.25 -
Subtotal - $10,087.50 $10,087.50 -
08/15/2011 September 21 2009 - Partial Cur Ref of 1998 : Police Station (1) - 10,507.25 10,507.25 -
September 21 2009 - Partial Cur Ref of 1998 . Police Station Il (1) - 1,708.00 1,708.00 -
September 21 2009 - Partial Cur Ref of 1998 : ADA Remodeling (1) - 1,936.75 1,936.75 -
September 21 2009 - Partial Cur Ref of 1998 : ADA Remodeling If (1) - 1,082.75 1,082.75 -
Subtotal $15,234.75 $15,234.75 -
11/01/2011 May 1 2006 TERM BONDS W/ Redemp. . General - Clapp Roof (1) - 787.50 787.50 -
May 12006 TERM BONDS W/ Redemp. : General - Land Acquisition 1 (1) - 4,068.75 4,068.75 -
May 1 2006 TERM BONDS W/ Redemp. : General - Land Acquisition 2 (1) - 4,493.75 4,493.75 -
Subtotal - $9,350.00 $9.350.00 -
11/15/2011 August 9 2005 Adv Ref May 15 2000 - W. Stoughton Fire Station 1 (1) - 196.93 196.93 -
August 9 2005 Adv Ref May 15 2000 . W. Stoughton Fire Station 2 (1) - 14,456.17 14,456.17 -
August 9 2005 Adv Ref May 15 2000 . Fire Truck () - 1,085.70 1,085.70 -
August 9 2005 Adv Ref May 15 2000 © Senior Center 1 (1) - 802.73 802.73 -
August 9 2005 Adv Ref May 15 2000 - Senior Center 2 (I) - 3,615.15 3,615.15 -
August 9 2005 Adv Ref May 15 2000 ' Peirce Street Playground 2 (1) - 396.55 396.55 -
August 9 2005 Adv Ref May 15 2000 . Land Acquisition (1) - 15,357.60 15,357.60 -
Subtotal - $35,910.83 $35,910.83 -
12/01/2011 June 15 2009 . Remodeling (ISQ) - 3,285.00 3,285.00 -
June 15 2009 * Planning (ISQ) - 200.00 200.00 -
June 15 2009 : Police Cruisers (I1SQ) - 37.50 37.50 -
June 15 2009 : Automated Fingerprint Machine (ISQ) - 450.00 450.00 -
June 15 2008 . Police Cruisers 2 (ISQ) - 1,145.00 1,145.00 -
June 15 2009 : Fire Dept. Protective Clothing (ISQ) - 37.50 37.50 -
June 15 2009 * Fire Dept Breathing Apparatus (ISQ) - 125.00 125.00 -
June 15 2009 - Fire Dept. Portable Radios (1SQ) - 900.00 900.00 -
June 15 2009 - Highway Dept. Tractor (ISQ) - 1,400.00 1,400.00 -
June 15 2009 ' Forestry Dept. Landscaping Trailor (ISQ) - 37.50 37.50 -
June 15 2009 : Police Station Storage Room Repairs (ISQ) - 566.25 556.25 -
June 15 2009 . Public Library Fire Alarm Wiring (1SQ) - 243.75 243.75 -
June 15 2009 : Telephone System Police, Fire & Library (ISQ) - 1,005.00 1,005.00 -
June 15 2009 : Town Hall Remodeling (ISQ) - 1,540.00 1,540.00 -
June 15 2009 : Highway Department Truck (ISQ) - 972.50 972.50 -
June 15 2009 : Engineered Study of Sust. Energy (1SQ) - 305.00 305.00 -
June 15 2009 - Replace Personal Protective Equip. (ISQ) - 900.00 900.00 -
June 15 2009 : Fire Dept. Equip. - Jaws of Life (ISQ) - 540.00 540.00 -

First Southwest Company
Public Finance

Page 8



Town of Stoughton, MA
General
Fiscal 2012

Aggregate Debt Service

Part2of 3
Principal

Balance as of

DATE Issue : Purpose  PRINCIPAL INTEREST TOTAL P+l June 30, 2012
June 15 2009 * Fire Dept. Equip - Recording System (ISQ) - 100.00 100.00 -
June 15 2009 - Library Planning & Engineering (1) - 125.00 125.00 -
June 15 2009 ' Library Parking Lot Planning (1SQ) - 1,400.00 1,400.00 -
June 15 2009 : Lucius Clapp Mem. Roof Repair (1SQ) - 1,205.00 1,205.00 -
June 15 2008 : Police Dept. Cruiser (1SQ) - 1,200.00 1,200.00 -
June 15 2009 : Police Dept. Equip. - Radios (1SQ) - 930.00 930.00 -
June 15 2009 : Console Communications System (1SQ) - 1.680.00 1,680.00 -
June 15 2009 : West School Athletic Complex (1SQ) - 37.50 37.50 -
June 15 2009 : School Remodeling (1SQ) - 240.00 240.00 -
June 15 2009 : Drainage - Ross Ave. (1SQ) - 367.50 367.50 -
June 15 2009 : Drainage Repairs (1SQ) - 842.50 842,50 -
June 15 2009 : Bay Rd. Culvert Replacement (1SQ) - 1,205.00 1,205.00 -
Subtotal - $23,012.50 $23,012.50 -
12/15/2011 June 15 2005 = Senior Center (1) - 234.38 23438 -
June 15 2005 . Land Acquisition Renewal (1) - 13,800.00 13,800.00 -
Subtotal - $14,034.38 $14,034.38 -
02/01/2012 February 1 2003 : Fire Station (1) 20,000.00 4,102.50 24,102.50 180,000.00
February 1 2003 . Assessors Map (l) 15,000.00 543.75 15,543.75 15,000.00
February 1 2003 : Recreational Facility 1 ()) 10,000.00 960.00 10,960.00 40,000.00
February 1 2003 : Senior Center (1) 15,000.00 2,430.00 17,430.00 105,000.00
February 1 2003 . Land Acquisition (Central Street) (1) 10,000.00 2,051.25 12,051.256 90,000.00
Subtotal $70,000.00  $10,087.50 $80,087.50 $430,000.00
02/15/2012 September 21 2009 - Partial Cur Ref of 1998 ' Police Station (1) 176,000.00 10,507.25 186,507.25 513,000.00
September 21 2009 - Partial Cur Ref of 1998 : Police Station 11 (1) 21,000.00 1,708.00 22,708.00 91,000.00
September 21 2009 - Partial Cur Ref of 1998 - ADA Remodeling (1) 26,000.00 1,936.75 27,936.75 101,000.00
September 21 2009 - Partial Cur Ref of 1998 : ADA Remodeling !l (1) 11,000.00 1,082.75 12,082.75 60,000.00
Subtotal $234,000.00  $15,234.75 $249,234.75 $765,000.00
05/01/2012 May 1 2006 TERM BONDS W/ Redemp. : General - Clapp Roof (1) 2,500.00 787.50 3,287.50 35,000.00
May 1 2006 TERM BONDS W/ Redemp. - General - Land Acquisition 1 (1) 15,000.00 4,068.75 19,068.75 180,000.00
May 12006 TERM BONDS W/ Redemp. . General - Land Acquisition 2 (1) 20,000.00 4,493.75 24,493.75 195,000.00
Subtotal $37,500.00 $9,350.00 $46,850.00 $410,000.00
05/15/2012 August 9 2005 Adv Ref May 15 2000 - W. Stoughton Fire Station 1 (1) 5,150.00 196.93 5,346.93 5,080.00
August 9 2005 Adv Ref May 15 2000 . W. Stoughton Fire Station 2 (1) 88,530.00 14,456.17 102,986.17 662,440.00
August 9 2005 Adv Ref May 15 2000 : Fire Truck (1) 20,800.00 1,085.70 21,885.70 35,600.00
August 9 2005 Adv Ref May 15 2000 : Senior Center 1 (1) 5,500.00 802.73 6,302.73 36,200.00
August 9 2005 Adv Ref May 15 2000 : Senior Center 2 (1) 22,100.00 3.615.15 25,715.15 165,700.00
August 9 2005 Adv Ref May 15 2000 . Peirce Street Playground 2 (1) 5,300.00 396.55 5,696.55 15,300.00
August 9 2005 Adv Ref May 15 2000 : Land Acquisition () 94,080.00 15,357.60 109,437.60 703,720.00
Subtotal $241,460.00  $35,910.83 $277,370.83  $1,624,040.00

First Southwest Company
Public Finance Page 8 Page 9



Town of Stoughton, MA
General
Fiscal 2012

Aggregate Debt Service

Part3of 3
Principal

Balance as of

DATE Issue ‘ Purpose PRINCIPAL INTEREST TOTAL P+l June 30, 2012
06/01/2012 June 15 2009 : Remodeling (ISQ) 10,000.00 3.285.00 13,285.00 t58,000.00
June 15 2009 : Planning (1SQ) 5,000.00 200.00 5,200.00 10,000.00
June 15 2009 : Police Cruisers (1SQ) 3,000.00 37.50 3,037.50 -
June 15 2009 : Automated Fingerprint Machine (1SQ) 5,000.00 450.00 5,450.00 25,000.00
June 15 2009 . Police Cruisers 2 (ISQ) 29,000.00 1,145.00 30,145.00 57,000.00
June 15 2009 : Fire Dept. Protective Clothing (ISQ) 3,000.00 37.50 3,037.50 5,000.00
June 15 2009 : Fire Dept Breathing Apparatus (1SQ) 5,000.00 125.00 5,125.00 -
June 15 2009 : Fire Dept. Portable Radios (1SQ) 10,000.00 900.00 10,900.00 50,000.00
June 15 2009 . Highway Dept. Tractor (ISQ) 10,000.00 1,400.00 11,400.00 70,000.00
June 15 2009 * Forestry Dept. Landscaping Trailor (ISQ) 3,000.00 37.50 3,037.50 -
June 15 2009 : Police Station Storage Room Repairs (ISQ) 2,000.00 556.25 2,556.25 27,000.00
June 15 2009 : Public Library Fire Alarm Wiring (ISQ) 1,000.00 243.75 1,243.75 12,000.00
June 15 2009 . Telephone System Police, Fire & Library (1ISQ) 8,000.00 1,005.00 9,005.00 50,000.00
June 15 2009 . Town Halt Remodeling (ISQ) 11,000.00 1,540.00 12,540.00 77,000.00
June 15 2009 . Highway Department Truck (ISQ) 11,000.00 972.50 11,972.50 54,000.00
June 15 2009 : Engineered Study of Sust. Energy (ISQ) 8,000.00 305.00 8,305.00 15,000.00
June 15 2009  Replace Personal Protective Equip. (ISQ) 10,000.00 900.00 10,900.00 50,000.00
June 15 2009 : Fire Dept. Equip. - Jaws of Life (1SQ) 6,000.00 540.00 6,540.00 30,000.00
June 15 2009 . Fire Dept. Equip - Recording System (ISQ) 8,000.00 100.00 8,100.00 -
June 15 2009 : Library Planning & Engineering (1) 5,000.00 125.00 5,125.00 5,000.00
June 15 2009 : Library Parking Lot Planning (ISQ) 10,000.00 1,400.00 11,400.00 70,000.00
June 15 2009 : Lucius Clapp Mem. Roof Repair (ISQ) 4,000.00 1,205.00 5,205.00 58,000.00
June 15 2009 : Police Dept. Cruiser (ISQ) 30,000.00 1,200.00 31,200.00 60,000.00
June 15 2009 : Police Dept. Equip. - Radios (ISQ) 7.000.00 930.00 7,930.00 47,000.00
June 15 2009 : Console Communications System (ISQ) 12,000.00 1,680.00 13,680.00 84,000.00
June 15 2009 - West School Athletic Complex (ISQ) 3,000.00 37.50 3,037.50 -
June 15 2009 School Remodeting (ISQ) 6,000.00 240.00 6,240.00 12,000.00
June 15 2009 : Drainage - Ross Ave. (ISQ) 2,000.00 367.50 2,367.50 17,000.00
June 15 2009 ' Drainage Repairs (1SQ) 3.000.00 842.50 3,842.50 41,000.00
June 15 2009 . Bay Rd. Culvert Replacement (1SQ) 4,000.00 1,205.00 5,205.00 58,000.00
Subtotal $234,000.00  $23,012.50 $257,012.50  $1,142,000.00
06/15/2012 June 15 2005 : Senior Center (1) 2,500.00 234.38 2,734.38 10,000.00
June 15 2005 : Land Acquisition Renewal (1) 80,000.00 13,800.00 93,800.00 635,000.00
Sublotal $82,500.00  $14,034.38 $96,534.38 $645,000.00
Total $899,460.00 $215,259.92  $1,114,719.92  $5,016,040.00

First Southwest Company
Public Finance Page 10



DEBT BUDGET FY 2012

School

Long Term 2003

Long Term 2005

Long Term 2005 R

Long Term : 2006

Long Term 2009

Long Term 2009 R
Estimated issue May 2011

3/28/2007 A3
5/7/2007 A 21
5/7/2008 A 3
5/7/2008 A 4

5/16/2008 A 36

5/16/2008 A 34

5/16/2008 A 37
5/6/2009 A14
5/4/2009 A16

5/10/2010 A 41

5/10/2010 A 43

5/10/2010 A 44

3.55% issued 2-01-03
3.81% issued 6-15-05
3.85% issued 8-09-05
4.10% issued 5-11-06
3.78% issued 6-25-09
3.05% issued 9-21-09

Chimney repair
literecy program
Musical Instruments
Electric upgrades

Text books

Computers

Fire Alarm System
Roof E A Jones School
Telephone sys

School Vehicles

Fiber wide area Network
Smart boards

Exp dtd 1-02-23
Exp dtd 6-15-21
Exp dtd 5-15-20
Exp dtd 5-01-26
Exp dtd 6-01-29
Exp dtd 2-15-18

unissued

$ 15,000.00
$ 388,000.00
$ 118,000.00
$ 200,000.00
$  203,000.00
$ 490,000.00
$ 200,000.00
$ 100,000.00
$ 120,000.00
$ 40,000.00
$  200,000.00
$ 360,000.00

Principal

6 PP P PP P

$

20,000.00
5,000.00
173,100.00
260,000.00
149,000.00
312,000.00
341,000.00

A PP P

PAYDOWN

R P AP PO OB A PO

1,260,100.00 $

Interest

700.00
737.50
25,044.28
139,418.76
66,840.00
62,250.50
72,600.00

675.00
17,460.00
5,310.00
9,000.00
9,135.00
22,050.00
9,000.00
4,500.00
5,400.00
1,600.00
9,000.00
14,400.00

475,121.04



Town of Stoughton, MA
School
Fiscal 2012

Aggregate Debt Service

Principal
Balance as of

DATE Issue : Purpose  PRINCIPAL INTEREST TOTAL P+ June 30, 2012
08/01/2011 February 1 2003 : School Remodeling (1} (I) - 175.00 175.00 .
February 1 2003 . High School Air Conditioning (1) () - 175.00 175.00 -
Sublotat - $350.00 $350.00 -
08/15/2011 September 21 2009 - Partial Cur Ref of 1998 ' School Windows Remodeling (t) - 775 771.75 -
Seplember 21 2009 - Partlat Cur Ref of 1998 : School (O) ** - 27,572.00 27,572.00 -
S ber 21 2009 - Partial Cur Ref of 1998 : School Window ing It (1) - 2,775.50 2,775.50 -
Sublotal - $31,125.25 $31,126.25 -
11/01/2011 May 1 2006 TERM BONOS W/ Redemp. : School - Gibbons ADA (f) . 10.806.25 10,806.25 .-
May 1 2006 TERM BONDS W/ Redemp. . School - Dawe ADA (1) - 8,406.25 8.406.25 -
May 12006 TERM BONDS W/ Redemp. - School - South School Roof Replacement (1) - 425,00 425.00 -
May 12006 TERM BONDS W/ Redemp. - School - H.S. Reconsiruct & Remodel 1 (1) . 11,437.50 11.437.50 .
May 12006 TERM BONDS W/ Redemp. - School - H.S. Reconsiruct & Remodel 2 (1) - 2,096.88 2,096.88 .
May 1 2006 TERM BONDS W/ Redemp. = School - Roof 1A (f) - 22,918.75 22,918.75 .
May 1 2006 TERM BONDS W/ Redemp. : School - Roof 18 {I) - 1,575.00 1.575.00 -
May 12006 TERM BONDS W/ Redemp. . School - Roof 2 (I} - 12,043.75 12,043.75 -
Subtotat - $69,709.38 $69,709.38 -
11/15/2011 August 9 2005 Adv Ref May 15 2000 : ADA Schoot Compliance 1 (f) . 7.890.58 7.890.58 .-
August 9 2005 Adv Ref May 15 2000 : ADA Schoot Compliance 2 () - 698.78 698.78 -
August 9 2005 Adv Ref May 15 2000 : School Technology Design 1 (I - 1,376.38 1,376.38 -
August 9 2005 Adv Ref May 15 2000 : School T: gy Design 2 (1) - 2,556.40 2,556.40 -
Subtolal - $12,522.14 $12,622.14 -
12/01/2011 June 15 2009 . Schoot Roof (ISQ) . 890.00 890.00 -
June 15 2009 * Schoot Roof 2 (1SQ) . 1,420.00 1.420.00 -
June 15 2009 : School Remodeling - Dawe ADA (ISQ) - 40.00 40.00 -
June 15 2009 | Helen Hansen Elem. School Roof {(ISQ) - 13,893.75 13.893.75 -
June 15 2009 ' Helen Hansen Elem. Schoot ADA (ISQ) - 7.950.00 7.950.00 -
June 152009 Stoughton High Video Security {(ISQ) - 2.800.00 2,800.00 -
June 15 2009 : Tech. Upgrades - School (1SQ) - 5,827.50 5,827 50 .
June 15 2009 . Chimney Repalr - Stoughton High (ISQ) - 598.75 598 75 -
Subtotal - $33.420.00 $33.420.00 -
12/15/2011 June 15 2005 . School Remodeling (Electrical Feed) (1) - 368.75 36875 -
- $368.75 $368 75 -
02/01/2012 February 1 2003 : School Remodeling (1) (f) 10,000.00 175.00 10.175.00 .
February 1 2003 . High School Air Conditioning (1) (1) 10,000.00 175.00 10,175.00 -
Sublofat $20,000.00 $350.00 $20,350.00 -
02/15/2012 September 21 2009 - Partlal Cur Ref of 1998 . School Windows Remodeling (1) 11,000.00 777.75 11,777.75 40,000.00
September 21 2009 - Partiat Cur Ref of 1998 : School (O) ** 270,000.00 27.572.00 297,572.00 1,538,000.00
Seplember 21 2009 - Partial Cur Ref of 1998 : School Window Remodeling It (1) 31,000.00 2,775.50 33,775.50 151,000.00
Sublolal $312,000.00 $31,125.25 $343,125.25  $1,729,000.00
05/01/2012 May 1 2006 TERM BONDS W/ Redemp. . School - Gibbons ADA () 35,000.00 10,806.25 45,806.25 480,000.00
May 12006 TERM BONDS W/ Redemp. - School - Dawe ADA (I) 30,000.00 8,406.25 38,406.25 370,000.00
May 12006 TERM BONDS W/ Redemp. : School - South Schoot Roof Replacement (1) 5,000.00 425.00 5.425.00 15,000,00
May 1 2006 TERM BONDS W/ Redemp. ' School - H.S. Reconslruct & Remodel 1 (f) 50,000.00 11,437.50 61,437.50 500,000.00
May 1 2006 TERM BONDS W/ Redemp. : School - H.S. Reconslruct & Remodel 2 (f) 10,000.00 2.096.88 12,096.88 90,000.00
May 1 2006 TERM BONDS W/ Redemp. - School - Roof 1A {f) 80,000.00 22,918.75 102,918.75 1,015,000.00
May 1 2006 TERM BONDS W/ Redemp. . School - Roof 18 (I) 5,000.00 1.575.00 6,575.00 70.000.00
May 12006 TERM BONDS W/ Redemp. - School - Roof 2 {I) 45,000.00 12,043.75 57,043.75 530,000.00
Subtotal $260,000.00 $69,709.38 $329,709.38  $3,070,000.00
06/15/2012 August 9 2005 Adv Ref May 15 2000 - ADA School Compliance 1 (I) ©4,800.00 7.890.58 72,690.58 345,100.00
Augusi 9 2005 Adv Ref May 15 2000 ' ADA School Compliance 2 {I) 5,400.00 698.78 6,098.78 30,900.00
Augus! 9 2005 Adv Ref May 15 2000 : School Technology Design 1 (i) 36,000.00 1,376.38 37,376.38 35,500,00
August 9 2005 Adv Ref May 15 2000 : School T gy Design 2 (f) 66,900.00 2,556.40 69,456.40 65,900.00
Sublotat $173,100.00 $12,522.14 $186.622.14 $477.400.00
06/01/2012 June 15 2009 ' Schoot Roof (ISQ) 3,000.00 890.00 3,890.00 43,000.00
June 15 2009 : School Roof 2 (I1SQ) 4,000.00 1,420.00 5,420.00 68.000.00
June 15 2009 - Schoot Remedeling - Dawe ADA (ISQ) 1.000.00 40.00 1,040.00 2,000.00
June 15 2009 : Helen Hansen Elem. School Roof (ISQ) 40,000.00 13,893.75 53,893.75 666,000.00
June 15 2009 | Helen Hansen Elem. School ADA {ISQ) 23,000.00 7,950.00 30,950.00 381,000.00
June 15 2009 : Stoughton High Video Security (ISQ) 20,000.00 2,800.00 22,800.00 140,000.00
June 15 2009 : Tech. Upgrades - School {I1SQ) 56,000.00 5,827.50 61,827.50 282,000.00
June 15 2009 . Chimney Repair - Stoughton High (ISQ) 2,000.00 598.75 2,598.75 29,000.00
Subtotal $149.000.00 $33.420.00 $182,420.00  $1,611,000.00
06/15/2012 June 15 2005 : School Remodeling (Elecirical Feed) (1) 5,000.00 368.75 5,368.75 15,000.00
Sublotat $5.000.00 $368.75 $5.368.75 $15.000.00
Tolal $919,100.00  $294,991.04  $1,214,091.04  $6,902.400.00

First Southwest Company
Public Finance

Page 3



DEBT BUDGET FY 2012

Water Dept
Long Term 2003 3.55% issued 2-01-03
Long term 2005 3.81% issued 6-15-05
Long Term 2005 R 3.85% issued 8-09-05
Long Term 2006 4.10% issued 5-11-06
Long Term 2009 3.78% issued 6-25-09
Long Term 2009 R 3.05% issued 9-21-09
Estimated issue May 2011
MWPAT SRF Loan issued 11-26-02
Short Term
5/22/2006 AB5 Fennel & McNamara wells
5/7/2007 A 17 Phase 2 Master plan

5/16/2008 A 33 Filters

5/16/2008 A28 SCADA

5/10/2010 A 38 Vehicles

Exp dt 2-01-23
Exp dt 6-15-21
Exp dt 5-15-20
Exp dt 5-01-26
Exp dt 6-01-29
Exp dt 2-15-18

Exp dt 2-1-23

Unissued

A PGB BLH

460,000.00
50,000.00
80,000.00

100,000.00
78,000.00

Principal

135,000.00
12,500.00
99,340.00

7,500.00
40,000.00
11,000.00
33,000.00

107,186.08

Paydowns

445,526.08

€A hH P

$

Interest

65,590.00
3,943.75
31,081.08
3,037.50
11,717.50
2,196.00
22,400.00
32,065.57

18,400.00
2,250.00
3,600.00
4,500.00
3,120.00

203,901.40



Town of Stoughton, MA

Water

Fiscal 2012

Aggregate Debt Service

Principal
Balance as of

DATE Issue  Purpose  PRINCIPAL INTEREST  TOTAL P+l June 30, 2012
08/01/2011 February 12003 . Water Bonds 2 (0) - 32,795.00 32,795.00 -
Subtotal - $32,795.00  $32,795.00 -
08/15/2011 September 21 2009 - Partial Cur Ref of 1998 . Water - Cedar Swamp (Q) - 1,098.00 1,098.00 -
Subtotal - $1,098.00 $1,098.00 -
11/01/2011 May 1 2006 TERM BONDS W/ Redemp. : Water (O) - 787.50 787.50 -
May 1 2006 TERM BONDS W/ Redemp. : Water - Cememt Lining (O) - 731.25 731.25 -
Subtotal - $1,518.75 $1.518.75 -
11/15/2011 Augus! 9 2005 Adv Ref May 15 2000 . Harris Pond (Q) - 7.224.53 7,224.53 -
August 9 2005 Adv Ref May 15 2000 : Cement Line 1 (O) - 1,099.18 1,099.18 -
August 9 2005 Adv Ref May 15 2000 - Cement Line 2 (O) - 7,216.83 7,216.83 -
Subtotal - $15,540.54 $15,540.54 -
12/01/2011 June 15 2009 | Water DW-01-25 (OSQ) - 890.00 890.00 -
June 15 2009 : Water Planning (1SQ) - 312.50 312.50 -

June 15 2009 : Aerator Tray (0SQ) - 280.00 280.00 -

June 15 2009 . Water Wells Replacement (0SQ) - 4,376.25 4,376.25 -

Subtotal - $5,858.75 $5,858.75 -
12/15/2011 June 15 2005 : Harris Pond Well (O) - 1,137.50 1,137.50 -
June 15 2005 : Water (Cement Lining) (O) - 834.38 834.38 -

Subtotal - $1,971.88 $1,971.88 -
02/01/2012 February 1 2003 : Water Bonds 2 (Q) 135,000.00 32,795.00 167,795.00 1,435,000.00
Subtotal $135,000.00 $32,795.00 $167,795.00 $1,435,000.00
02/15/2012 September 21 2009 - Partial Cur Ref of 1998 . Water - Cedar Swamp (O) 11,000.00 1,098.00 12,098.00 61,000.00
Subtotal $11,000.00 $1,098.00 $12,098.00 $61,000.00
05/01/2012 May 1 2006 TERM BONDS W/ Redemp. : Water (O) 2,500.00 787.50 3,287.50 35,000.00
May 1 2006 TERM BONDS W/ Redemp. : Waler - Cememt Lining (O) 5,000.00 731.25 5,731.256 30,000.00
Subtotat $7,500.00 $1,518.75 $9,018.75 $65,000.00
05/15/2012 August 9 2005 Adv Ref May 15 2000 : Harris Pond (O) 44,280.00 7.224.53 51,504.53 331,020.00
August 9 2005 Adv Ref May 15 2000 : Cement Line 1 (O) 10,700.00 1,099.18 11,799.18 46,400.00
August 9 2005 Adv Ref May 15 2000 . Cement Line 2 (O) 44,360.00 7,216.83 51,576.83 330,540.00
Subtotal $99,340.00 $15.540.54 $114,880.54 $707,960.00
06/01/2012 June 15 2009 : Water DW-01-25 (0SQ) 4,000.00 890.00 4,890.00 43,000.00
June 15 2009 : Water Planning (1ISQ) 25,000.00 312.50 25,312.50 -
June 15 2009 : Aerator Tray (OSQ) 2,000.00 280.00 2,280.00 14,000,00
June 15 2009 : Water Wells Replacement (0SQ) 9,000.00 4,376.25 13,376.25 210,000.00
Subtotal $40,000.00 $5,858.75  $45,858.75  $267,000.00
06/15/2012 June 15 2005 : Harris Pond Well (O) 10,000.00 1.137.50 11,137.50 §0,000.00
June 15 2005 : Water (Cement Lining) (O) 2,500.00 834.38 3,334.38 40,000,00
Subtotal $12,500.00 $1,971.88 $14,471.88 $90,000.00
Total $305,340.00 $117,565.84  $422,905.84 $2,625,960.00

First Southwest Company

Public Finance Page 4 Page 4



Town of Stoughton, MA

MWPAT
Fiscal 2012

Aggregate Net Debt Service

Principal

Balance as of

Date Issue Principal Interest Subsidy NetNewD/S June 30,2012
07/15/2011  July 8 2010 MWPAT T5-97-1201-A (0O) 10,000.00 - - 10,000.00 190,000.00
Subtotal $10,000.00 - - $10,000.00 $190,000.00
08/01/2011  August 1 2001 MWPAT 97-1201 Title V (OE) 10,610.00 2,619.40 (2,619.40) 10,610.00 83,935.00
August 25 2004 MWPAT DW-01-25 Water (O) 139,961.00 48,324.12 (81,099.04) 107,186.08 1,883,184.00
Subtotal $150,571.00 $50,943.52 (83,718.44) $117,796.08  $1,967,119.00
02/01/2012  August 1 2001 MWPAT 97-1201 Title V (OE) - 2,334.25 (2,334.25) - -
August 25 2004 MWPAT DW-01-25 Water (O) - 45,734.84 (16,599.02) 29,135.82 -
Subtotal - $48,069.09 (18,933.27) $29,135.82 -
Total $160,571.00 $99,012.61 (102,651.71) $156,931.90  $2,157,119.00

First Southwest Company
Public Finance

Page 7



DEBT BUDGET 2012
Ambulance Debt

Long Term 2006 4.10% issued 5-11-06
Long Term 2009 3.78% issued 6-25-09
Estimated issue May 2011

Short Term

5/16/2008 A 26 Medical upgrades

Exp dtd 5-1-11
Exp dtd 6-01-29 §

$

75,000.00

$

34,000.00
6,000.00

40,000.00

$
$

$

6,370.00
1,200.00

3,375.00

10,945.00



Town of Stoughton, MA

Ambulance
Fiscal 2012

Aggregate Debt Service

Principal
Balance as of

June 30,

DATE Issue : Purpose PRINCIPAL INTEREST TOTAL P+l 2012

12/01/2011 June 15 2009 . Chiefs Vehicle (ISQ) AMBULANCE - 260.00 260.00 -
June 15 2008 : Fire Ambulance Replacement (1ISQ) - 2,800.00 2,800.00 -
June 15 2009 . Fire Ambulance Dept. Upgrades (1SQ) - 125.00 125.00 -
Subtotal - $3,185.00 $3,185.00 -
06/01/2012 June 15 2009 . Chiefs Vehicle (ISQ) AMBULANCE 4,000.00 260.00 4,260.00 14,000.00
June 15 2008 - Fire Ambulance Replacement (1SQ) 20,000.00 2,800.00 22,800.00 140,000.00
June 15 2009 : Fire Ambulance Dept. Upgrades (1SQ) 10,000.00 125.00 10,125.00 -
Subfotal $34,000.00 $3,185.00 $37,185.00 $154,000.00
Total $34,000.00 $6,370.00 $40,370.00 $154,000.00

First Southwest Company

Public Finance

Page 1



DEBT BUDGET 2012

Cedar Hill Debt

Long Term 2009 3.78% issued 6-25-09 Exp dtdt 6-01-26 § 9,000.00 $ 1,585.00
Short Term |

$ 9,000.00 $ 1,585.00



Town of Stoughton, MA

Golf Course

Aggregate Debt Service

Principal
Balance as
of June 30,
DATE Issue | Purpose PRINCIPAL INTEREST TOTAL P+| 2012

12/01/2011 June 15 2009 : Irrigation Pump - Golf Course (1SQ) - 180.00 180.00 -
June 15 2009 . Fairway Mower - Golf Course (1SQ) - 432.50 432.50 -
June 15 2009 : Rough Mower - Golf Course (1SQ) - 180.00 180.00 -
Subtotal - $792.50 $792.50 -
06/01/2012 June 15 2009 : Irrigation Pump - Golf Course (1SQ) 2,000.00 180.00 2,180.00 10,000.00
June 15 2009 : Fairway Mower - Golf Course (1SQ) 5,000.00 432.50 §,432.50 24,000.00
June 15 2009 : Rough Mower - Golf Course (1SQ) 2,000.00 180.00 2,180.00 10,000.00
Subtotal $9,000.00 $792.50 $9,792.50 $44,000.00
Total $9,000.00 $1,585.00 $10,585.00 $44,000.00

First Southwest Company

Public Finance

Page 2



STOUGHTON PUBLIC SCHOOLS
STOUGHTON, MASSACHUSETTS

2012 BUDGET SUMMARY
ACCOUNT FY11 Fy12 FY12-11 % change
NUMBER CATEGORY FINAL PROPOSED DIFFERENCE
1000 Administration 699,840 738,579 38,739 5.54%
2000 Instruction 24,989,185 26,048,792 1,059,607 4.24%
3000 Other School 2,593,287 2,646,590 53,303 2.06%
Services
4000 Operations/ 3,385,018 3,760,290 375,272 11.09%
Maintenance
5000 Fixed Charges 147,157 147,157 0 0.00%
7000 Acquisition 0 0 0
9000 Other Districts 2,644,911 2,689,246 44,335 1.68%
GRAND TOTAL BUDGET 34,459,398 36,030,654 1,571,256 4.56%
% increase
Less: Regular Transportation 361,285 378,099 16,814 4.65%
Special Transportation 1,250,503 1,253,886 3,383 0.27%
Acquisition 0 0 0
NET SCHOOL SPENDING 32,847,610 34,398,669 1,551,059 4.72%

Positions included in this proposed FY12 budget are subject to change based on

course selection and class size.

11/29/2010

version 1 proposed
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FISCAL YEAR 2012
BUDGET BY ACCOUNT
ACCT. FY10 FY11 FY12 FY1112
DEPT, NO. DESCRIPTION Expended FINAL PROPOSED DIFFERENC
1000 ADMINISTRATION
o11 SCHOOL COMMITTEE
5133-02 Recording Secretary 10,782 7,000 7.000 0
Salary
5300-04 Attorney's Fees - Collective Bargalning 31,680 30,000 30,000 0
5301-04 Attorney's Fees - General Purpose 57,895 10,000 10,000 0
Hourly rate @ $180 (Kopeiman & Palgs rate}
Hourly rate @ $220 (Murphy Hesse Toomey/Spectal Ed. Lawyer rate)
5302-04 Conferences - MASC Yearly Conference 0 0 0 0
5340-04 Advertising 9,948 16,000 16,000 0
5520-05 Materials and Supplies 150 150 150 0
5730-06 Dues and Subscriptions 4,829 5,000 5,000 0
NESDEG-annual-dues, MASC dues
{MASC dues added FY08) Total 115284 68,150 68,150 0
(NESDEC eliminated)
012 SUPERINTENDE OFFICE
5111-01 Administrative Salaries 255,000 255,000 255,000 0
1 Superintendent $140,000
1 Assistant Superintendent $115,000
5112-02 Secretary/Clerical 177,017 154,965 187,681 32,716
Secr. to Superintendent $81,866
2 Admin. Secretaries 1@ $48,196, 1 @ $56,769
(1 @ Step 10)(1 @ Step 11)
0 Switchbrd/Recpt/Secty (10 month pos.) Eliminated FY08
Contract Stipend $750
5302-04 Conferences 3,086 2,750 2,750 0
Superintendent & 1 Assistant
5307-04 Mileage 3,300 3,300 3,300 0
Superintendent (12 mos.)
Assistant (12 mos.)
5420-05 Office Supplies 2,994 3,000 4,000 1,000
5720-06 Out-of-state Trave! 0 0 0 0
5730-08 Dues & Subscriptions 3,372 5,000 5,000 0
(Superintendent and Ass't.) Total 444,749 424,015 457,731 33,716
Page 1 of 17 1112912010



FISCAL YEAR 2012

BUDGET BY ACCOUNT
ACCT. FY10 FY11 FY12 FY11112
Expended FINAL  PROPOSED  DIFFERENCE

DEPT, NO. DESCRIPTION

1000 ADMINISTRATION (continued)

o014 CHOOL BUSINESS SERVICES
Salaries 180,060 180,810 183,948 3,138
5111-01  Financial Coordinator $81,963
5112-02 A/P Comp Operator (Step 11) $52,539
Payroll Coord. Non Union $48,696
Contract Stipend $750
5130-02 Secretary/Clerical Overtime 200 250 250 o}
7.5 hours @ $33.22
5303-04 Contracted Services 18,975 18,115 19,000 885
Annual maintenance fees
5308-04 Department of Education Audit 4,500 4,500 4,500 0
5580-05 Finance Office Supplles 4,675 4,000 5,000 1,000
(Paychecks, printer, fax supplies, Total 208,410 207,675 212,698 5,023
office supplies, etc.)
1000 ADMINISTRATION GRAND TOTAL $768,442 $699,840 $738,579 38,739
Fudtyi2 Page 20 17 11129/2010
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STOUGHTON PUBLIC SCHUULS

FISCAL YEAR 2012
BUDGET BY ACCOUNT
ACCT. FY10 FY11 FY12 FY11112
DEPT. NO, DESCRIPTION Expended FINAL PROPOSED  DIFFERENCE
2000 INSTRUCTION
000 sYS
5111-12 Article 11 I1D55 Supplement to Budget FY10 57,937 0 0 0
5123-03 1 Aidefin-house printing 4,441 6,000 6,000 0
5130-02 Overtime Clerical - All Schools 438 500 500 0
5190-01 Sick Leave Buy Back/Early Retirement Incentive/ 281,701 312,317 422,672 110,295
Longevity (contractual items) Total 344,515 318,877 429,172 110,295
090 SUMMER WORK
5122-01 Summer Work Directors/ 5 days ea. 16,612 26,387 15,000 (11,387)
Total 16,612 26,387 15,000 (11,387)
091 HOME INSTRUCTION
5120-03 Home/Hospital Tutoring 52,388 27,045 30,000 2,055
(distance leaming new to line item) Total 52,388 27,045 30,000 2,958
094 L RY - System Wide
5513-05 All Elementary Textbooks 828 365 1] (365)
Totat 828 365 ) (365)
095 CURRICULUM/PROFESSIONAL DEVELOPMENT
5117-01 Salaries/Substitutes 0 0 12,800 12,800
5118-01 Con't Services/Curriculum/Teacher training 51,092 50,000 43,500 (6,500)
5303-04 Contracted Services/Professional Development 58,015 50,000 45,100 (4,900)
5365-04 Course Reimbursement (Contractual) FY 10 - 104 reimbursements 71,691 60,000 60,000 0
5540-05 Instructional Supplles/Equipment 4,598 6,750 6.750 0
Total 185,394 166,750 168,150 1,400
099 STEP/CLASS CHANGE
5116-01 Degree Reclassification (FY10 - 35 degree changes) 66,282 50,000 50,000 0
(Contractual) Total 66,282 50,000 50,000 0
100 ADMINISTRATION/ELEMENTARY
5111-01 Professional Salaries (5 Etem. Principals ) 457,476 457,476 459,681 2,205
4,000, 89,622, 89,900, 87,381, 98,122, 50,456
5111-01 5§ Curricula Leader stipends (reptacas MativScience Coordinator FY11) 0 o] 20,000 20,000
5112-02 Secretarial/Clerical Salaries (5) 241,807 239,868 239,868 0
§ Admin Sec. (12 month posltion)
5117-03 Substitute Teaching (All Elem.Schools ) 76418 100,000 100,000 0
5118-03 MCAS Tutoring 11,925 15,000 15,000 0
5124-02 Clerical Aides (5) Posltions eliminated
183 days @ $9.75 hr for 3 hrs. for 5 schools 0 0 0 0
5240-04 Maintenance/Equipment (Office) 1437 3,884 3,518 (366)
5302-04 Conference - Admin. 325 2,500 2,995 485
5307-04 Mileage Principals (5 @ $500) 2,500 2,500 2,500 (]
5420-05 Office Supplies - All Elementary Schools 5,350 3,743 6,806 2,863
5730-06 Dues & Subscriptions 2,818 2,971 3.144 173
Total 800,056 827,942 853,312 25,370
Page 3 of 17 11/28/2010
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FISCAL YEAR 2012

BUDGET 8Y ACCOUNT
ACCT. FY10 FY14 FY12 FY1112
DEPT. NO. DESCRIPYION Expended FINAL PROPOSED  DIFFERENCE
2000 INSTRUCTION (continued)
101 ART
5118-01 Professlonal Salaries 571,334 555,342 561,956 6,614
3.0 Elementary Teachers (+.6 pos. funded from Education Funding Grant)
4.6 Secondary Teachers
6307-04 Mileage 24 0 0 0
5730-06 Dues & Subscriptions 0 0 645 645
5540-05 Instructional Supplies/Equipment 20,080 13,153 34,021 20,868
Total 581438 568,495 596,622 28,127
102 ENGLISH
5116-01 Professional Salaries 1,604,445 1,513,200 1,508,290 (4,910)
23 Secondary Teachers {(FY10 -1)
5303-04 Contracted Services (includes student field trips) 1,198 2,200 2,500 300
5511-05 General Supplies 4,709 3,333 3,300 (33)
5513-05 Textbooks 15,813 9,589 12,918 3,329
5540-05 Instructional Supplies/Equipment 327 234 360 126
5730-06 Dues & Subscriptions 187 299 509 210
5515-05 Audio/Visual 427 0 1,000 1,000
Total 1,527,108 1,528,855 1,528,877 22
103 FOREIGN LANGUAGE
5116-01 Professional Salarles 1,019,917 1,014,642 1,037,378 22,738
15 Secondary Teachers
5511-05 General Supplies 1,007 212 200 {12)
5515-05 Audio/Visual 620 292 400 108
5513-05 Textbooks 11,916 4770 4,000 (770)
5540-05 Instructional Supplies/Equipment 4,430 0 374 374
5730-06 Dues & Subscriptions 1,080 1,206 1,300 95
Total 1,039,040 1,021,121 1,043,652 22,531
104 HEALTH
§513-05 Textbooks 502 4] 0 0
5540-05 Instructional Supplies/Equipment 2,475 1864 1,600 (264)
5730-06 Dues & Subscriptions 891 400 400 0
Totai 3,868 2,264 2,000 (264)
Page 4 of 17 11/2812010
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AccT.
DEPY. NO. DESCRIPTION

107 MATH
5116-01 Professional Salaries
23 Secondary Teachers (FYi0-1} (FY11-1)
(+5 positions funded from Title 1 grant)
1 Math/Science Coordinator K-8 (FY11 -1)

(position eliminated FY11 - replaced with Curricula leaders)

5303-04 Contracted Services {Includes $17 550 mcas tutoring, $2,450 buses)

5307-04 Mileage

5511-05 General Supplies

5513-05 Textbooks

5540-05 Inst. Supplies/Equip.

5540-05 Elementary Everyday Math supplies
5730-06 Dues & Subscriptions

108 Music
5113-03 Custodial Overtime
5116-01 Professional Salaries

§ Elementary Teachers (+1 position funded from Education Funding Grant)

4 Secondary Teachers
5275-04 Summer Band Program
5303-04 Contracted Services
5307-04 Mileage
5513-05 Textbooks
5540-05 Instructional Supplies/Equipment
5730-06 Dues & Subscriptions

109 PHYSICAL EDUCATION
5116-01 Professional Salaries (8 systemwide)

{(+1 posltion funded from Education Fundlng Grant)

5307-04 Mileage
5511-05 General Supplies
5540-05 Instructional Supplies/Equipment

110 READING
5116-01 Professional Salaries

6 Elementary Teachers (+2 positions funded from Title 1 Grant)

4 Secondary Tchrs. (#1 FY41 transfer from Title 1)
5513-05 Textbooks
5540-05 Instructional Supplies/Equipment
5540-05 Elementary Literacy Consumables

F:\Budfy12

FISCAL YEAR 2012
BUDGET BY ACCOUNT
FY10 FY11 FY12 FY11112
Expended FINAL  PROPOSED DIFFERENCE
2000 INSTRUCTION ({continued)
1572765 1,645,135 1,517,294 (127,841)
0
20,252 10,450 20,000 8,550
240 240 0 (240)
1,853 828 830 2
27,320 1,624 2,400 776
8,189 2,902 4,140 1,238
28,210 21,170 31,062 9,892
350 655 655 0
1,669,179 1,683,004 1,576,381 (106,623)
3,704 3,500 3,800 300
586,176 558,801 572,869 14,068
1,500 1.500 2,000 500
9,767 12,820 16,020 3,200
526 700 700 0
4,864 6,150 10,033 3,883
8,955 7674 21,740 14,066
1,236 1610 6,935 5,325
Total 616,728 592,755 634,097 41,342
515677 495,917 515411 19,494
48 380 350 0
1,573 385 0 (385)
4,308 2,061 5,205 3,144
Total 521,606 498,703 520,976 22,273
660,174 670,952 770,366 99,414
630 0 0 0
8,893 2,648 1,420 (1,228)
9,580 0 55,424 55.424
Total 679,287 673,600 827,210 153,610
Page 5 of 17 1112972010
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ACCT.

DEPT. NO. DESCRIPTION

112 SCIENCE

113

116

118

119

F\Budfy12
ver 1 proposed

5§116-01 Professional Salaries
24 Secondary Teachers

FISCAL YEAR 2012

5303-04 Contracted Services (includes student field trips)

§511-05 General Suppiles

5513-05 Textbooks

5540-05 Instructional Supplies/Equipment
5640-05 Elementary Science consumables
5730-06 Dues & Subscriptions

5515-05 Audio/Visual

SOCIAL S E:
5116-01 Professional Salaries

21 Secondary Teachers
§303-04 Contracted Services
5511-05 General Supplies
§513-05 Textbooks
§540-05 Instructional Supplies/Equipment
5615-05 Audio/Visual
§730-06 Dues & Subscriptions

BUSINESS EDUCATION
5116-01 Prof. Salaries (3.5 Teachers)

5303-04 Contracted Services

5511-05 General Supplies

5513-05 Textbooks

5540-05 instructional Supplies/Equipment
5730-06 Dues & Subscriptions

MIDDLE SCHOOL ACTIVITIES
5640-05 Instructional Supplies/Equipment

AUDIO/VISUAL
§515-05 Audio/Visual

BUDGET BY ACCOUNT
FY10 FY11 FYi2 FY11112
Expended FINAL PROPOSED  DIFFERENCE
2000 INSTRUCTION (continued)
1,495903 1,522,328 1,563,691 41,363
0
2,359 2,500 2,850 350
562 818 900 82
7,760 3,285 8,201 5,006
51,496 12,756 16,408 3,652
3,576 2,555 ] (2,555)
889 945 1,805 860
394 385 365 0
Total 1,562,729 1,545,552 1,594,310 48,758
1373334 1,401,598 1,444,660 43,062
1,011 2,200 2,200 0
388 725 600 (125)
23,757 2628 2,100 (528)
7.888 4,757 6,110 1,353
86 146 210 64
230 269 269 0
Total 1408694 1,412,323 1,456,149 43,826
223471 200,912 208,492 7,580
1,176 1515 1,515 0
2,035 1,383 1,300 (83)
2,259 1,526 6,160 4,634
284 146 200 54
0 340 450 110
Total 229,225 205,822 218,117 12,295
0 164 160 {4)
Total 0 164 160 @
1,757 1,682 3,987 2,305
Total 1,757 1,662 3,987 2,305
Page 6 of 17 11129/2010
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FISCAL YEAR 2012
BUDGET BY ACCOUNT
ACCT. FY10 FY11 FY12 FY11/42
DEPT. NO. DESCRIPTION Expended  FINAL  PROPOSED  DIFFERENCE

2000 INSTRUCTION (continued)

121 MULTIMEDIA SERVICES
5116-01 Professlonal salaries (2) 116,970 121,296 123,807 2,511

5123-03 Library Aides 94,571 108,517 108,517 0
6 Library Assistants {$13.50 hr.)
0 Secondary aide & add'l 3 hrs for after school coverage plus
$1,500 stipend for TV camera operator

5511-05 General Supplies 842 1,113 1,350 237
5681-05 Library books, periodicals 8,544 4,864 8,045 1,181
Total 219,027 235,790 239,719 3,929
123 GUIDANCE
5116-01 Professlonal Salaries 720816 748,506 764,553 16,047

5 H.S, Counselors
2 Middie School Counselors

3.6 Elementary Counselors
5112-02 Adm. Secretary (Step 11) 10-month 38,481 36,481 38,798 2,317
5122-01 Summer Work (7-12) per contract 20,747 20,000 20,000 0
5511-05 General Supplies 663 320 918 598
5540-05 Instructional Supplies/Equipment 4,770 4,500 8,000 4,500
5730-06 Dues & Subscriptions 585 1,220 1,180 _{40)

Total 784,062 811,027 834,449 23,422

124 COMPUTER EDUCATION
5116-01 Professlonal Salaries 632,105 609,036 610,789 1,753

3 Elementary Teachers (+1.6 positions funded from Education Funding Grant)
2 Technicians (+1 Data Management position funded from Education Funding Grant)
3 Secondary Tchr and 1 Admin for £d. Technology

6307-04 Mileage 4,772 5,181 5,181 0
5540-05 Instructional Supplies/Equipment 240,328 51,910 184,275 132,365
5519-05 Computer Software updatesflicenses 81,063 51,534 111,824 60,290
Total 958,268 717,661 912,069 194,408
F\Budfy12
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FISCAL YEAR 2012

BUDGET BY ACCOUNT
ACCT. FY10 FY11 FY12 FY11M12
DEPT, NO. DESCRIPTION Expended  FINAL  PROPOSED  DIEFERENCE
2000 INSTRUCTION (continyed)
131 ELE 'ARY LANGUAGE AR
5540-05 Instructional Supplies/Equipment (5 Elementary Schools) 8,241 4,554 7,002 2,448
Total 8,241 4,554 7,002 2,448

133 KINDERGARTEN

5116-01 Professional Salaries (11.5 Teachers) plus 2.6 positions funded from Kindergarten grant

134 SALARIES GRADE 1

5116-01 Professional Salaries (14 Teachers)

135 SALARIES GRADE 2

5116-01 Professlonal Salaries (14 Teachers)

136 SALARIES GRADE 3

5116-01 Professional Salaries (14 Teachers) (+1 position funded from Education Funding Grant)

137 ALARIES DE 4
§116-01 Professional Salaries (16 Teachers) (+2 positions funded from Education Funding Grant)

138 SALARIES GRADE 5§

5116-01 Professional Salaries (14 Teachers) (+1 position funded from Education Funding Grant)

TOTAL GRADE K - 5 (Dept. 133-138) 5,527,673 5,249,226 5,426,122 176,896
FY08 87.5 teachers (+1.5 FY08)
FY09 91.5 teachers (+4 FY09)

FY10 82.5 teachers (-7 FY10)
FY11 79.5 teachers (-3 FY11} (+4 positions funded from ARRA Stimulus Grant)

FY12 79.5 teachers (+4 positions funded from Education Funding Grant)

133 KINDERGARTEN
§123-03 Salaries (7 Aides) due to reduction In Kindergarten grant 2,275 13,450 47,077 33,827
+5 7@ 3.5 hrs day @ $10.50 hr. (+6.6 aldes funded from Kindergarten Grant)
5540-05 Instructional Supplies/Equipment 619 0 0 0
Total 2,894 13,450 47,077 33,627
139 SALARIES GRADE 6/MIDDLE SCHOOL
5116-01 Professional Salaries (12 Teachers) 0 o] 0 0
Total Grade 6 (Dept. 139) 0 0 0 0

Grade 6 teachers have been moved to correct discipline area for FY11

F:ABudfy12
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ACCT.

DEPT, NO, DESCRIPTION

140 ALTERNATIVE PROGRAM

180
+1

183

185

198

FABudfyi2
ver 1 proposed

5116-01 Professional Salaries
2 @ Senior High School
5303-04 Contracted Services
5513-05 Textbooks
5511-05 General Supplies
5515-05 Audio/Visual
5640-05 Instructional Supplies/Equipment
5730-06 Dues/Subscriptions

ELL
5116-01 Professional Salaries (7) (FY12 +1)
5118-03 Summer Intakes
5303-04 Contracted Services (translations)
5511-05 General Supplies

Systemwide 504
5540-05 Instructional Supplies/Equipment

STUDY SKILLS
5116-01 Professional Salaries ( 2 )
5511-05 General Supplies
§513-05 Textbooks
5640-05 Instructional Supplies/Equipment

GENERAL SUPPLIES (Al L SCHOOLS)
5511-05 General Supplies

STOUGHTON PUBLIC SCHOULS

FISCAL YEAR 2012
BUDGET BY ACCOUNT
FY10 FY11 FY12 FY11i12
Expended EINAL  PROPOSED  DIFFERENCE
2000 INSTRUCTION (continued)
117,269 122,258 133,722 11,464
1,000 1,089 1,300 211
247 179 550 371
632 487 600 133
212 158 352 193
354 365 650 285
177 180 179 (1)
Total 119,891 124,687 137,353 12,6856
422319 434,637 504,044 69,407
500 1,000 1,060 0
7011 3,600 3,600 0
0 202 400 108
Total 429,830 439,529 509,044 69,515
0 730 1,000 270
0 730 1,000 270
93,169 102,008 107,247 5,238
bal 58 0 (58)
286 (i} 0 0
100 292 0 (292)
Total 93,628 102,358 107,247 4,889
88,347 25,867 85,000 59,133
Total 88,347 25,867 85,000 59,133
Page 9of 17 1112912010
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FISCAL YEAR 2012

BUDGET BY ACCOUNT
ACCT. FY10 FY11 FY12 FY11112
DEPY. NO, DESCRIPTION Expended EINAL  PROPOSED  DIFFERENCE

2000 INSTRUCTION (continued)

200 ADMINISTRATION - MIDDLE SCHOOL

5111-01 Professional Salaries 281,102 286,177 286,894 717
Principal $106,275
Ass't Principal (M-5) $92,304
Ass't Principal (M45-3) $88,315
5112-02 Salaries -Clerical 115,186 116,004 117,839 1,835
1 Admin Sec. (Step 6) $41,1681
1 Admin Sec. (Step 9) $46,282
1 10 month Secretary (Step 6) $30,396
5117-03 Salaries - Substitute Teachers 23,890 16,000 16,000 0
5118-03 3 Momning duty teachers (café, gym, parking lot) 4,800 4,800 4800 4]
5302-04 Conferences 2,183 800 800 0
5303-04 Contracted Services (includes student field trips) 446 2,000 2,000 0
5307-04 Mileage 500 500 500 0
5420-05 Office Supplles 2,339 1,095 1,095 [0}
5730-06 Dues & Subscriptions 234 825 600 (225)
Total 430,780 428,201 430,528 2,327
300 ADMINISTRATION - HIGH SCHOOL
5111-01 Professional Salaries 353,751 347,405 346,715 (690)
Principal $105,581
1 Asslistant Principal (M45-8) $100,821
1 Assistant Princlpal (CAGS-2) $88,872
1 Director of Student Discipline §51,441
5112-02 Salaries - Clerical 84,853 84,806 84,806 0
1 Admin. Sec. (Step 7) $43,645
1 Admin Sec. (Step 6) $41,161
1 10 month Secretary $0
5123-03 Clerical help for registration 0 2,000 0 (2,000)
65117-03 Salaries - Sub. Teachers 30,210 16,000 16,000 0
65124-02 Salarles - 1 Clerical aides (7.5 hrs) 12477 15,120 15,120 0
5128-03 Hrly pay - After School Suspension coverage 5,409 7,000 6,000 (1,000)
5130-02 Overtime - Clerical 420 602 500 (102)
6§302-04 Conferences 2,183 450 800 350
5303-04 Computer Consultant/training 2,400 350 350 0
5304-04 Book Rebinds 1,780 2,000 1,500 (500)
5307-04 Mileage 750 750 750 0
5420-05 Office Supplies 4,495 870 1,263 393
551105 General Supplies 6,159 6,806 7,319 1,513
5516-05 Graduation Supplies 5,737 4238 5,805 1,567
5517-05 ACCREDITATION EXPENSES 1,186 16,045 600 (15,445)
5§730-06 Dues & Subscriptions 3.382 4,338 4,338 0
Total 514912 507,780 491,866 (15,914)
301 PEER MEDIATION
5303-04 Peer Mediation Coordinator 19,639 0 18,828 18.828
5540-05 Peer Mediation Supplies 321 0 1,172 1,172
(FY11 funded thru Stimulus grant) Total 19,960 0 20,000 20,000

FABudfy12
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FISCAL YEAR 2012
BUDGET BY ACCOUNT
ACCT. FY10 FY11 FY12 FY1112
DEPT. NO, DESCRIPTION Expended FINAL  PROPOSED  DIFFERENCE

2000 INSTRUCTION {(continued)

350 TV STUDIO - SYSTEM-WIDE

5303-04 Contracted Services 378 500 0 (500)
5540-05 Instructional Supplies/Equipment 8,148 361 1,120 759
5511-05 General Suppiies 824 735 200 (535)
§513-05 Textbooks 1,318 899 605 (294)
5730-06 Dues & Subscriptions 0 0 300 300
Total 8,669 2,495 2,225 (270)

359 EXTRA CURR/UNIT A
§116-01 Stipends - Ass't Principals, Head Teachers, 93,287 65,842 77,000 11,368
and Director stipends Total 93,287 65,642 77,000 11,358
FY11 3 Directorships combined
FY11 Ass't Principal stipend eliminated/then restored

500 PHOTO COPY LEASE /MAINTENANCE

5271-04 OCE Machines, 7 Risographs 161,521 150,000 150,000 0
& maintenance and overages on ali machines
5511-05 Materials & Supplies 16,462 29,200 35,000 5,800
Total 177,983 179,200 185,000 5,800

5§50 POSTAGE MACHINE

5272-04 Meter Rental 2,450 4,500 4,500 0
5420-05 Postage 10,266 10,950 15,000 4,050
Total 12,708 15,450 19,500 4,050
625 RESERVES
5100-01 Coliective Bargaining Agreements 0 0 0 0
Total 0 V] 0 0
F\Budfy12 Page 110f 17 1172912010
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FISCAL YEAR 2012

BUDGET BY ACCOUNT
ACCT. FY1o FY11 FY12 FY11/12
DEPT. NO, DESCRIPTION Expended  FINAL  PROPOSED  DIEFERENCE
2000 INSTRUCTION (continued)
766 SPECIAL EDUCATION
5111-01 Director of Spec. Ed. 126,461 99,900 98,900 0
5112-02 Salaries - Clerical 76,912 83,012 83,831 818
1 Admin. Secretary (Step 9)
1 Admin. Secretary (Step -4) FY11 to 12 month position
511501 Salaries/ 0 CETF (Eliminated In reorg) 148,533 0 V] 0
5§116-01 Professional Salaries 3,260,488 3,468,768 3,414,365 (54,403)
21.6 Elem. SPED Positions * 1,523,969
9.1 Middle SPED Posltions *™* 657,491
6.2 H.S. SPED Positions 397,144
7.4. Speech, 1.6 Occup. Therapist 682,494
Out of District Admin (portion) 0 Totally covered In 94-142 grant (replaces Sped Ass't Admin.)
Summer Programs 153,267
§118-01 Salaries - 0 Psychologist (Eliminated In reorg) 215497 0 [+} 0
5118 Safaries - 4 Schoo! Psych Team Chalr (reorg) 0 237,268 230,110 (7,156)
(3.16 funded in budget - .85 in IDEA grant) (+2 positions funded from Education Funding Grant)
5123-03 Salaries Aldes/teachers assistants 599,307 653,213 666,129 12,916
32 Elementary + 10 Tchr's Ass't, 4 Assistive (FY10 -7 elementary and -2 Assistive Aldes) (FY11 +2 TA's)
7 Middle + 4 Tchr Ass't., 1 Assistive  (FY10 -1 part time alde and -1 Assistive Alde) (FY11- 2 TA's)
8 High School & 2 Assistive, 3 Tchr. Ass't (FY11 +3 Aldes, -1 Assistive Alde)
. 1 Clerical Aide @ Jones 7 hr. per day
5§302-04 Conferences 1,373 2,400 1,000 (1,400)
5303-04 Contracted Services - Assessments/evaluationsftheraples/ 317,391 315,500 405,000 89,500
Orientation Therapy/PDD services/P.T. services/O.T. services/Speech Therapy
5305-04 Professionat Development activities 14,028 15,000 15,000 0
5307-04 Mileage (teachers/psych.,CETF's) 4,975 6,920 7,940 1,020
5420-05 Office Supplies 3,175 2,596 5,000 2,404
§540-05 Instructional Supplies/Equipment 24,278 18,169 18,169 0
5582-05 Psychological Materials 6,400 4,672 9,000 4,328
5730-08 Dues & Subscriptions 715 1,475 1,475 0
5583-05 Adj. Counselor Supplies 338 519 1,000 481
§621-05 Physical Therapy Supplies 1,214 1,038 2,000 962
5522-05 Occupational Therapy Supplies 702 519 3,000 2,481
§523-05 Speech Supplies 137 1,817 3,500 1,683
5524-05 Vislon Supplies 0 1,038 2,000 962
Total 4,801,984 4,913,822 4,968,419 54,597
Special Education Professional Staff aiso Incfudes the foliowing:
* +2 Positions @ SHS funded from Education Funding Grant
* +2 Positions @ OMS funded from Education Funding Grant
+9.8 Positions funded from IDEA Speclal Education Grant
2000 INSTRUCTION GRAND TOTAL $25,508,872 $24,989,185 $26,048,792 $1,069,607
11/29/2010
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FISCAL YEAR 2012
BUDGET BY ACCOUNT
ACCT. FY10 FY11 FY12 FY11112
DEPY, NO. DESCRIPTION Expended FINAL PROPOSED  DIFFERENCE
3000 OTHER SCHOOL SERVICES
115 ATHLETICS
5111-01 Salary - Athletic Director (Fv10 reduced to 198 day position) 72,783 75,704 77,734 2,030
5113-03 Salaries - Custodial for Bldg.Coverage (Weekends) 5,360 8,000 7,000 (1,000)
5125-03 Salaries - Coaches per Unit A Contract 160,492 148,363 157,237 8,874
(FY11 reduction of $24,000 to be made up in fees)
(FY12 Ass't. Varsity coach for Baseball and Softhall and Freshman Football restored)
5126-03 Salaries - Officials for all home contests* 20,429 20,000 20,000 0
5240-04 Reconditioning & Inspection of Equipment 8,551 11,000 11,000 0
5274-04 Rental Offsite Facilities (hockey,swim, golf) 27,703 28,475 28,475 0
5302-04 Conferences 799 495 495 0
§303-04 Athietic Trainer - (to full time position FY09) 39,975 39,500 39,500 0
5330-04 Transportation - Away Contests & Practices® 24,060 23,840 36,644 12,804
5517-05 Athletic & Medical Supplies - tapes, replacement uniforms 42,829 35,792 38,182 2,380
§730-06 Dues & Subscriptions MIAA fees, Hockomock dues 15,214 15,000 18,220 3,220
Total 417,975 406,168 434,487 28,318
*  fees collected approx. $90,000 for transportation and officiais
145 HEALTH SERVICES
5116-01 Professional Saiaries 467,276 484,391 488,179 3,788
8 Nurses and summer work 480,879
Part-time Doctor 7,500
5117-03 Substitutes 3,100 2,000 3,000 1,000
5302-04 Conferences 160 1,000 1,000 0
5500-05 Suppiies 6,201 4,500 4,500 0
Total 476,737 491,891 496,679 4,788
390 STUDENT ACTIVITIES
5116-01 Appendix B & D stipend positions* 41,329 39,744 39,744 0
Total 41,329 39,744 39,744 [
* fees collected $16,000 for stipends
{FY10 11 clubs eliminated)
(FY11 $6,000 REDUCTION)
300 HALL MONITORS {SECURITY)
5123-03 Halt Monitors (2 p.t.@ OMS) 1 fuii time @ High School 27,445 27,695 27,685 0
Total 27,445 27,695 27,695 0
RESIDENCY/TRUANCY OFFICER
000 5118-03 Salary ($100 day x 160 days) {New in FY09) 16,000 16,000 16,000 0
Total 16,000 16,000 16,000 0
F:\Budfy12 Page 13.0f 17 117282010
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FISCAL YEAR 2012

BUDGET BY ACCOUNT
ACCT. FY10 FY11 FY12 FY11/12
BEPT, NO, DESCRIPTION Expended FINAL PROPOSED  DIFFERENCE

150 JRANSPORTATION/REGULAR DAY (Not included in Net Schoo! Spending)
3,825 5,000 5,000 0

5252-04 Maintenance - School -owned Fuli Size Bus
5330-04 Contracted Pupil Transportation {includes drivers) 391,879 336,285 353,009 16,814

5332-04 Late Bus Run (1 bus) (FY10 late bus ellmInated) 0 0 0 0
5480-05 Gas/Oil for School-owned Bus 14,481 20,000 20,000 0
Total 410,285 361,285 378,099 16,814
766 TRANSPORTATION/SPECIAL EDUCATION (Not Included in N.S.S.)
5119-03 Salaries 17,641 38,115 20,000 (18,115)
3 Monitors
5307-04 Reimbursement/Parent Travel @ $ .50/mile 1,390 15,000 15,000 0
5330-04 Spec.Ed. Trans. Contracted Services 1,083,270 1,197,388 1,218,886 21,498
3 mini-buses 180 days (First Student)
Out of District vehicles (TLC with CHARMS)
Summer Transportation (12 mo. placements)
Additional routes added & contingency and Homeless
Total 1,102,301 1,250,503 1,253,886 3,383
3000 OTHER SCHOOL SERVICES GRAND TOTAL $2492,072 $2,593,287  $2,646,590 $53,303

F:ABudfy12 Page 140117 11/29/2010

ver 1 proposed



S IVULMIIWUIN FUDLIV DUMwULY

FISCAL YEAR 2012
BUDGET BY ACCOUNT
ACCT. FY1i0 FY11 FY12 FY11/12
DEPT. NO., DESCRIPTION Expended  FINAL  PROPOSED  DIFFERENCE
4000 OPERATIONS AND MAINTENANCE
5240-04 MAINTENANCE OF EQUIPMENT IN DEPTS, 46,609 46,250 116,203 70,043
108-Fine Arts 112-Science
109-Phys. Ed 119-Audio/Visual
350-TV Studio 124-Computer Technology
These represent dept. requests
in the instructional area.
Total 46,609 46,250 116,293 70,043
162 CUSTODIAL
§113-03 Salaries 989,326 925,556 924,663 (893)
Elementary:
Team leaders stipend 1,600 2 @ $800.00
5 Senior 209,880
6 Junior 220,055
1 parttime .5 Junlor 0
Middle:
1 Senior 43,258
4 Junior 147,304
1 parttime .5 Junior 0
High School:
1 Senior 44,409
4 Junior 147,304
Foreman of Support Services (1) 53,104
Night differentiai - Jr. Custodian 41,930
Part-fime Security Person B,321
Longevity 7.700
5131-03 Overtime/Custodial Services Request 15,350 25,390 40,555 15,185
5179-03 Workmen's Compensation 13,616 13,616 0
5273-04 Uniform Rental/Repair 5,000 5,000 0
5450-05 Material and Supplies 115,257 80,735 80,735 0
6 Elem Schools
Middle School
High School
Total 1,118,933 1,050,297 1,064,569 14,272
F\Budfy12 Page 15 of 17 1112812010
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FISCAL YEAR 2012

BUDGET BY ACCOUNT
ACCT. FY{0 FY11 Fy12 FY11/12
DEPY, NOQ. DESCRIPTION Expended EINAL PROPOSED DIFFERENCE
4000 OPERATIONS AND MAINTENANCE (continued)
164 UTILITIES
5210-04 Electricity 401,238 516,529 516,529 0
5211-04 Gas 486,035 642,638 642,838 0
5230-04 Water 57,819 90,000 20,000 0
5341-04 Telephone 39,090 50,000 50,000 4]
5342-04 Communication System 7,554 25,000 25,000 0
Total 891,734 1,324,187 1,324,167 4]
165 MAINTENANCE OF GROUNDS
5114-03 1 Pt. time seasonal 5,145 15,000 16,000 1,000
5303-04 Contracted Services (repairs, lawn mowing, etc.) 28,529 20,000 20,000 0
5430-05 Grounds Supplies (fertilizer, marking paint, gas) 18330 20,000 20,000 0
Total 53,004 55,000 56,000 1,000
166 MAINTENANCE OF BUILDINGS
5114-03 Salarles 340,073 288,459 280,798 {7,660)
4 Malntenance (FY41-1)
Supervisor of Support Services $83,591
5132-03 Overtime Maintenance 6,106 12,153 8,770 (2,383)
5240-04 Maintenance/Equipment 973 20,000 20,000 0
5242-5440 Materials and Supplies/Sarvices (8 school buildings) 670,465 435,000 555,000 120,000
5350-04 Extraordinary Maintenance 257,041 137,000 317,000 180,000
5307-04 Mileage 7,087 7,200 7,200 0
Total 1,281,745 899,812 1,189,768 289,957
167 MAINTENANGE OF EQUIPMENT (H.S., MIDDLE, ELEM., & SPED)
5240-04 Maintenance of Equipment 5,344 9,492 9,492 0
Total 5,344 9,492 9,492 0
4000 OPERATIONS AND MAINTENANCE GRAND TOTAL $3,498,369  $3,385,018  $3,760,290 $375,272
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FISCAL YEAR 2012

BUDGET BY ACCOUNT
ACCT. FY10 FY11 FY12 FY11/112
DEPY. NO. DESCRIPTION Expended  FINAL  PROPOSED  DIFFERENCE
5000 FIXED CHARGES
115 ATHLETICS
5740-08 Athletic Liability Insurance 5618 5,700 5,700 0
Total 5618 §,700 5,700 0
617 CROSSING GUARDS
5111-03 Supervisor/Crossing Guard 4,000 4,000 4,000 0
5127-03 Sataries - 9 single elem, 6 double elem/secondary crossings 84,631 86,957 86,957 0
5§511-05 Genera! Supplies 575 500 500 0
Total 89,206 91,457 91,457 0
800 UNEMPLOYMENT
5§170-01 Unemployment 145,328 50,000 50,000 0
Total 145328 60,000 50,000 0
5000 FIXED CHARGES GRAND TOTAL $240,152 $147,157 $147 157 $0
7000 ACQUISITION OF EQUIPMENT
166 DEPARTMENTS
5870-06 Replacement 0 0 0 0
Tota! 0 0 0 0
7000 ACQUISITION OF EQUIPMENT GRAND TOTAL $0 $0 $0 $0
9000 PROGRAMS W!TH OTHER DISTRICTS
766 SPECIAL EDUCATION
5320-09 Public Schoo! (14 students) plus summer 486,535 413,341 437,760 24,419
-1 §321-089 Private School (20 students) 838,558 1,743,005 1,760,172 17,167
5322-09 Regular £d out of district (45 day placements) 8,845 0 0 0
5322-09 CHARMS Collab (9 students) 393,016 488,565 491,314 2,749
Total 1,727,954 2,644,911 2,689,246 44,335
* FY10 Tuition accounts were reduced by $650,000 - funded by Circuit Breaker
FY10 Circult Breaker reimbursement reduced from 72% to 42%
FY11 Circuit Breaker reimbursement reduced from 42% to 40%
FY12 Proposed tuitions inciudes 15% contingency
9000 PROGRAMS W/OTHER DISTRICTS GRAND TOTAL $1,727,954  $2,644,911  $2,689,248 $44,335
GRAND TOTAL $34,323,861 $34,459,398 $36,030,654 $1,571,266
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STATEMENT OF VALUES
All Non-School Buildings

Named Insured: Town of Stoughton
P.O. Address: 10 Pearl Street
City, State, Zip: Stoughton, MA 02072
Company:
Date: 7/1/2010
DESCRIPTION AND LOCATION
OF PROPERTY VALUES
Item Personal Property Actual Cash Replacement
No. Specify Building of the Insured Value Cost When
Applicable
1. Town Hall (Bldg) 5,000,000.
10 Pearl Street (Cnts) 700,000.
JM, 3 story, built 1890, 22085 sq. ft.
2. Fire Station (Bldg) 2,300,000.
30 Freeman Street (Cnts) 345,000.
JM, 2 story, built 1927, 14400 sq. ft.
3. Public Library (Bldg) 2,700,000.
84 Park Street (Cnts) 9,605,153.
Fire Res, 1 story, built 1969, 13806 sq. ft.
4, Public Works Garage (Bldg) 2,600,000.
950 Central Street (Cnts) 300,000.
JM, sprinklered, 2 story, built 1960, 2003 rehab,
13800 sq. ft.
5. Salt Shed (Bldg) 156,800.
950 Central Street (Cnts) none

Frame, 1 story, built 1987, 3920 sq. fi.
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11.

13.

14.

15.

Water Plant
Pratts Court
NC, 1 story, built 1980, 1400 sq. ft.

Pump House
Pratts Court
NC, 1 story, built 1980, 60 sq. ft.

Dog Pound w/Park Rest Room
West Street
JM, 1 story, built 1975, 900 sq. ft.

Club House
Cedar Hill
IM, 1 story, built 1965, 3922 sq. ft.

Golf Shed A
Cedar Hill
NC, 1 story, built 1985, 312 sq. ft.

Golf Shed B
Cedar Hill
NC, 1 story, built 1985, 312 sq. ft.

Bath House CS
Ames Pond
JM, 1 story, built 1972, 544 sq. ft.

Pump Station #1
1740 Central Street
IM, 1 story, built 1892, 3000 sq. ft.

Pump Station #2
Hillwood Avenue
IM, 1 story, built 1970, 260 sq. ft.

Pump Station #3
King Street

(Bldg)
(Cnts)

(Bldg)
(Cats)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cats)

700,000.
861,447,

30,000.
10,000.

60,000.
5,000.

600,000.
90,000.

15,000.
none

15,000.
none

80,000.
6,000.

484,042,
430,723.

50,000.
100,000.

50,000.
105,000.



16.

17.

18.

19

20.

21.

22.

23.

24.

25.

IM, 1 story, built 1970, 260 sq. ft.

Pump Station #4
King Street
IM, 1 story, built 1972, 260 sq. ft.

Pump Station #5
Plain Street
JM, 1 story, built 1980, 260 sq. ft.

Pump Sub Station
South Street
IM, 1 story, built 1980, 120 sq. ft.

Pump Sub Station
Pearl Street
IM, 1 story, built 1981, 120 sq. ft.

Sewer Station
York Street
IM, 1 story, built 1978, 300 sq. ft.

Sewer Station #2
Daly Drive
JM, 1 story, built 1979, 300 sq. ft.

Sewer Station #3
Hawes Drive
JM, 1 story, built 1979, 300 sq. ft.

Water Tower
Corner Oakland & Pleasant Streets

Standpipe
468 Pleasant Street

Standpipe
Southside Ash Street

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cats)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

40,000.
100,000.

40,000.
100,000.

20,000.
100,000.

20,000.
100,000.

41,488.
129,217,

41,488.
129,217.

41,488.
129,217.

470,922.
none

804,998.
none

499,097.
none



26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

Standpipe
2330 Bay Road off Forest Road

Sewer Station #4
Royal Road
IM, 1 story, built 1988, 300 sq. ft.

Sewer Station #5
Turnpike Street
JM, 1 story, built 1989, 300 sq. ft.

Clapp Library
6 Park Street
JM, 1 story, built 1910, 3400 sq. ft.

Sewer Station #6
Queen Ann Way
IM, 1 story, built 1990, 300 sq. ft.

Sewer Station #7
Turnpike Street
IM, 1 story, built 1990, 300 sq. ft.

Sewer Station #8
Atkinson Avenue
JM, 1 story, built 1990, 420 sq. ft.

Gazebo
Faxon Park
Frame

Kaplar Co’s Kolor Kastle
Gibbons School, 235 Morton St.

Police Station
26 Rose Street

NC, 1 story, built 1998, 12000 sq. ft.

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cuts)

(Bldg)
(Cats)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

2,511,594,
none

41,487.
172,289.

41,487.
172,288.

750,000.
258,434,

56,605.
327,902.

56,154.
303,309.

293,333,
10,000.

20,000.
none

13,500.
none

3,000,000.
250,000.



36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

Goddard Well
909 Sumner Street

JM, 1 story, built 1998, 240 sq. ft.

Monument & Base
Faxon Park

Granite Market & Bronze Plate
Faxon Park

Monument, Town Hall
10 Pearl Street

New Senior Center
110 Rockland St.

Frame, 1 story, built 2000, 6000 sq. ft.

New Fire Station
1550 Central Street

NC, 2 story, built 2001, 9860 sq. ft.

7 Modules that make up 1 Building

211 Cushing Street
1 story, 64,000 sq ft.

Public Works Storage & Garage
950 Central Street

NC, sprinklred, 1 story, built 2003, 16000 sq. ft.

DPW & Fire Dept Storage
951 Pleasant Street

JM, 1 story, built 1970, 14000 sq. ft.

DPW Fuel Island
Pumps
950 Central St.

(Bldg)
(Cats)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)

(Bldg)
(Cnts)

(Bldg)
(Cnts)

(Bldg)
(Cats)

42,000.
86,000.

7,000.
none

7,000.
none

5,000.
none

1,300,000.
40,000.

1,980,000.
100,000.

2,560,000.
486,400.

2,000,000.
300,000.

2,292,200.
20,000.

200,000.

49,910,279.



TOWN OF STOUGHTON
Revenue Sources and Projections
General Fund Accounts - Annual Town Meeting

FY2012
TAX RECAP TAX RECAP PRELIM
FORM FORM AS OF 12-30-10
FISCAL 2010 FISCAL 2011 FISCAL 2012
Property Taxes:
Property Tax Levy + 2.5% increase 45,839,141.00 48,100,900.00 49,838,080.00
Growth Revenue/New Construction 1,088,566.00 521,617.00 150,000.00
Sewer Debt Exclusion 513,176.00 194,231.00 -
Water Debt Exclusion -
less Unused Levy Capacity (27,022.34) {3,956.69) -
Actual Tax Levy 47,413,860.66 48,812,791.31 49,988,080.00
State Aid (Less offsets):
Cherry Sheet Receipts 15,752,084.00 15,345,438.00 14,453,516.00
Massachusetts School Building Authonity 305,642.00 294,044.00 294,044.00
Cherry Sheet Charges {2,873,500.00) (2,762,517.00) {2,873,018.00)
Net State Aid 13,184,226.00 12,876,965.00 11,874,542.00
Federal Revenue Sharing
Free Cash:
Certified July 1 of Previous Year
Certified July 1 of Current Year 692,541.00 846,686.00 2,010,542.00
Free Cash Update
Less Special Town Meetings (418,000.00)
Unused
Net Free Cash 692,541.00 846,686.00 1,592,542.00
Local Receipts:
Auto Excise 3,194,677.00 2,505,246.00 2,590,000.00
Interest on Investments 77,113.00 61,010.00 31,620.00
All Other 1,889,459.00 1,945,822.00 1,735,600.00
MBTA Parking Lot 8,018.00 7,140.00 6,500.00
Trash Fee 1,166,311.00 1,182,499.00 1,030,700.00
Total 6,435,578.00 §,701,717.00 5,394,420.00
Enterprise Accounts Receipts Reimbursed to General Fund
Ambulance Receipts: 338,181.00 349,197.00 359,673.00
Cedar Hill Receipts | 41,008.00 42,479.00 43,753.00
Public Health: 185,186.00 186,660.00 192,260.00
Sewer Receipts: 320,285.00 342,471.00 352,745.00
Water Receipts: 458,147.00 485,397.00 499,959.00
Total 1,342,807.00 1,406,204.00 1,448,390.00
Special Funds:
Land Receipts Reserved
Conservation Commission Fees
Stabilization Fund
Overlay Surplus 265,000.00 -
Old Articles
Other - Additional Lottery Aid - FY98 Available for FYS9
Unexpended prior year appropriations
MTBE Settlement Reserve 615,327.00 63,805.00 -
Pension Trust Fund
Title V Receipts Reserved 21,078.00 21,160.00 20,610.00
One Time Additional Cherry Sheet Aide
One Time Additional Lottery Distribution
Total 636,405.00 349,965.00 20,610.00
ITOTAL GENERAL FUND REVENUE: 69,705,417.66 69,994,328,31 70,318,584.00
LESS AMOUNTS TO BE RAISED:
Assessor's Overlay 600,117.05 710,847.07 700,000.00
Court Judgments
Snow Removal Overdraft (net of FEMA
reimburse) 647,010.61 346,815.24 350,000.00
Tax Title
Deficits/Overdrafts
Cedar Hill Fund Subsidy 14,705.00 9,470.00 -
Water Fund Subsidy -
Sewer Fund Subsidy 934,405.00 703,830.00 164,000.00
Ambulance Fund Subsidy 516,762.00 457,419.00 299,000.00
Revenue deficit
ATM Articles (excluding borrowing) 294,886.00 418,007.00 100,000.00
Rounding
Overlay deficits - prior years
Total to be raised 3,007,885.66 2,647,388.31 1,613,000.00
TOTAL AVAILABLE FOR APPROPRIATION
GENERAL FUND ACCOUNTS 66,697,532.00 67,346,940.00 68,705,584.00
Budget (Original) 66,697,532.00 67,346,940.00 68,705,584.00
Surplus (deficit) 0.00 - -
as of 12/30/2010

Revenue Analysis 2012



TOWN OF STOUGHTON

BUDGET PROJECTIONS - GENERAL FUND

Budget Amounts:

Operating budgets
Articles (free cash or tax levy)
Subtotal

Other Amounts to be Raised:

Overlay
Snow and ice deficit
Enterprise subsidies
Revenue deficit
Court judgments
Appropriation deficits
Subtotal

Total to be Raised

Estimated Revenues and Other Sources:

Prior year levy plus 2 1/2 %
New growth
Sewer debt shift
Unused levy capacity
State Local Aid (net of assessments)
Free cash
Free cash update
Local receipts
Enterprise reimbursements
MTBE settlement reserve
Title V receipts reserved
Overlay surplus
Total Revenue and Other Sources

Budget surplus (deficit)

12/30/2010

FISCAL 2012

Budget Tax Recap

Budget Tax Recap

Prelim as of 12-30-10

FY2010 FY2011 FY2012

66,697,532.00 67,346,940.00 68,705,584.00
294,886.00 419,007.00 100,000.00
66,992,418.00 67,765,947.00 68,805,584.00
600,117.05 710,847.07 700,000.00
647,010.61 346,815.24 350,000.00
1,465,872.00 1,170,719.00 463,000.00
2,712,999.66 2,228,381.31 1,513,000.00
69,705,417.66 69,994,328.31 70,318,584.00
45,839,141.00 48,100,900.00 49,838,080.00
1,088,566.00 521,617.00 150,000.00

513,176.00 194,231.00 -

(27,022.34) (3,956.69) -
13,184,226.00 12,876,965.00 11,874,542.00
692,541.00 846,686.00 1,592,542.00
6,435,578.00 5,701,717.00 5,394,420.00
1,342,807.00 1,406,204.00 1,448,390.00

615,327.00 63,805.00 -
21,078.00 21,160.00 20,610.00

- 265,000.00 -
69,705,417.66 69,994,328.31 70,318,584.00

Revenue Analysis 2012



Education:

Chapter 70 (net of regional school)
School Transportation Programs
School Construction

Charter School Reimbursement
Charter School Capital Facility
Retired Teachers’ Pensions

Offsets:
School Lunch
Subtotal Education

General Government:

Lottery

Unrestricted General Govt Aid
Gaming Proceeds for Lottery Gap
General Fund Support to Hold Harmless
Additional Assistance

Meals tax increase

Rooms tax increase

Police Career Incentive

Veterans' Benefits Health services
Exemptions, Blind, Vets Spouses
Exemptions Elderly

Supplemental Aid

State Owned Land

Offsets:
Public Libraries
Subtotal General Government

Total

Less offsets
Net

Assessments:
County Assessment
Retired teachers health
Mosquito control

Air pollution

MAPC

OCPC

RMV non-renewal
MBTA

Regional Transit.
SPED

School choice
Charter school

Non-cherry sheet receipts:
Mass. School Building Authority (MSBA)

NET LOCAL AID
Change from previous year
Change from previous year%

TOWN OF STOUGHTON
LOCAL AID PROJECTION

FY2012
Final Prelim as of 12-30-10
FY2011 EY2012
12,168,170 11,559,762
68,872 68,872
21,572 21,572
12,258,614 11,650,206
2,708,574 2,437,717
12,657 -
275,734 275,734
111,431 111,431
23,766 23,766
3,132,162 2,848,648
15,390,776 14,498,854
(45,338) (45,338)
15,345,438 14,453,516
161,428 167,885
1,918,285 1,995,016
68,573 71,316
7,508 7,808
8,118 8,443
8,464 8,803
39,060 40,622
36,647 38,113
133,663 139,010
34,441 35,819
44,050 45,812
302,280 314,371
2,762,517 2,873,018
294,044 294,044
12,876,965 11,874,542
(725,813) (1,002,423)
-5.34% -7.78%

as of 12/30/2010 4:27 PM

5% decrease

same as this year

same as this year

10% decrease

100% decrease
same as this year
same as this year

same as this year

4% increase
4% increase
4% increase
4% increase
4% increase
4% increase
4% increase
4% increase
4% increase
4% increase,
4% increase
4% increase

Comment

Local Aid Analysis 20122



12/30/2010
413 PM

111 Town Counsel
114 Moderator

122 Selectmen
123 Town Manager
125 MBTA

131 Finance Committee

135 Accountant

138 Purchasing

141 Assessors

145 Treas/coll

152 Human resources
155 Info Systems

159 Town House

161 Town Clerk

162 Elections

163 Registration

171 Concom

175 Planning

210 Police

211 Auxiliary

220 Fire

241 Building

292 Animal control
300 Stoughton schools

301 Southeastern Regional

411 Engineering

421 DPW General
422 Highway const
423 Snow removal
424 Street lighting
433 Waste disposal
491 Cemetery

510 Health inspection
541 COA

542 Youth commission
543 Veterans

610 Library

630 Recreation

650 Parks

692 Memorial day
710 Debt service
910 Insurance

911 Retirement

913 Unemployment

TOWN MANAGER

-_—
QWO NG H WN -

A AR DADWWWOWWWWWWWNRNNNNNRNRNRDO o o
m-hcom—nocooo\loam.hwm—nocooo\loacn-bw—xocoooﬁmmh-wm:

BUDGET ADJUSTMENTS
GENERAL FUND
Per Department Adjustments Proposed Selectmen Page
271,000 29,000 300,000
4,825 - 4,825
59,132 423,500 482,632
342,282 5,321 347,603
3,000 - 3,000
241,110 - 241,110
203,347 12,080 215,427
153,530 - 153,530
258,901 31,314 290,215
444,809 37,000 481,809
- 91,243 91,243
203,085 6,936 210,021
173,942 211,657 385,599
180,286 1,200 181,486
26,125 - 26,125
46,632 - 46,632
83,671 1,200 84,371
3,375 83,315 86,690
4,262,322 40,699 4,303,021
9,463 - 9,463
3,352,973 144,292 3,497,265
233,771 (20,051) 213,720
58,643 200 58,843
36,030,654 (1,941,748) 34,088,906
1,032,060 - 1,032,060
270,564 (37,194) 233,370
1,048,191 - 1,048,191
209,080 - 209,080
245,615 - 245,615
176,334 - 176,334
1,167,672 30,000 1,197,672
9,600 - 9,600
73,320 - 73,320
393,025 (49,182) 343,843
197,432 1,078 198,510
371,921 101,161 473,082
863,447 (34,903) 828,544
166,186 - 166,186
26,000 - 26,000
6,900 - 6,900
2,577,230 836,416 3,413,646
9,799,606 (676) 9,798,930
3,355,665 - 3,355,665
65,000 - 65,000
68,701,726 3,858 68,705,584

budget adjustment Dept to Town Manager General 2012

Dept Summary



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Town Counsel FY2012

Meeting date

Amount per Department $ 271,000

Line ltem Increase
(Sal/exp} Category Erom To {decrease) Comment
more realistic amount; collective bargaining

325 Exp Consulting fees $ 271,000 | $ 300,000 | $ 29,000 [process.
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

Total Adjustments $ 29,000
Adjusted Category Total $ 300,000

Town Manager

budget adjustment Dept to Town Manager General 2012 1 TownCounsel



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND
Dept Moderator FY2012
Meeting date
Amount per Department $ 4,825
Line Item Increase
{Sal/exp) Cateqory From To (decrease) Comment Input
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ .
$ -
$ -
$ -
$ -
Total Adjustments $ -
Adjusted Category Total $ 4,825
Town Manager
budget adjustment Dept to Town Manager General 2012 2 Moderator




12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND
Dept Selectmen FY2012
Meeting date
Amount per Department $ 59,132
Line ltem Increase
(Sal/exp) Category From To {decrease) Comment Input
198 Sal Res for Coll Barg- Police | $ - $ 268,000 | $ 268,000 [for Police only
153 Sal Res for Coll Barg $ - $ 150,000 | $ 150,000 [reserve for remainder of unions
760 Exp Awards $ 1,000{ § 2,500 | $ 1,500 [recognition of town volunteer services
309 Exp Consultant fees $ - $ 4,000 ] $ 4,000 |to be used for management studies
$ .
$ .
$ -
$ .
$ .
$ -
$ -
$ -
$ -
$ -
$ .
$ -
Total Adjustments $ 423,500
Adjusted Category Total $ 482,632
Town Manager
budget adjustment Dept to Town Manager General 2012 3 Selectmen




12/30/2010

4:35 PM

TOWN MANAGER

BUDGET ADJUSTMENTS
GENERAL FUND
Dept Town Manager FY2012
Meeting date
Amount per Department $ 342,282
Line ltem Increase
(Sal/exp) Category From To (decrease) Comment Input
51 Sal Dept head $ 163,365 | $ 166,538 | $ 3,173
108 Sal Exec sec $ 70,806 | $ 70,535 | $ (271)]adjusted for 26.1 periods
109 Sal Admin sec $ 51,807 | $ 51,609 | § (198) {adjusted for 26.1 periods
110 Sal Fincom sec $ 47,749 | § 47,566 | $ (183)adjusted for 26.1 periods
242 Exp Vehicle maint serv $ 100 | $ 5001 % 400
480 Exp Vehicle maint supp $ 1001 $ 500 | $ 400
more training anticipated for Manager and
711 Sal Inservice training $ 500 | § 25001 $ 2,000 |office staft.
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ 5,321
Adjusted Category Total $ 347,603

Town Manager

budget adjustment Dept to Town Manager General 2012 4

Town Manager




12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept MBTA FY2012

Meeting date

Amount per Department $ 3,000

Line ltem Increase
(Sal/exp) Category From To (decrease) Comment Input
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ -
Adjusted Category Total $ 3,000

Town Manager

budget adjustment Dept to Town Manager General 2012 5 MBTA



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Finance Committee FY2012

Meeting date

Amount per Department $ 241,110

Line ltem Increase
{Sal/exp) Category From To (decrease) Comment Input
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ -
Adjusted Category Total $ 241,110

Town Manager

budget adjustment Dept to Town Manager General 2012 6 Fincom



12/30/2010

4:35 PM

TOWN MANAGER

BUDGET ADJUSTMENTS
GENERAL FUND
Dept Accountant FY2012
Meeting date
Amount per Department $ 203,347
Line Item Increase
(Sal/exp) Category From To (decrease) Comment input
99 Sal Princ clerk $ - $ 42282 | $ 42,282 |restore current FT position
185 Sal PT clerk $ 30202 $ - $ (30,202) |eliminate proposed PT position
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ 12,080
Adjusted Category Total $ 215,427
Town Manager
budget adjustment Dept to Town Manager General 2012 7 Accountant




12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Centralized Purchasing Fy2012

Meeting date

Amount per Department $ 153,530

Line Item Increase
(Sal/exp) Category From To (decrease) Comment Input
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ -
Adjusted Category Total $ 153,530

Town Manager

budget adjustment Dept to Town Manager General 2012 8 Cent Purch



12/30/2010

4:35 PM

TOWN MANAGER

BUDGET ADJUSTMENTS
GENERAL FUND
Dept Assessors FY2012
Meeting date
Amount per Department $ 258,901
Line ltem Increase
{Sal/exp) Category From To (decrease) Comment
adjust stipends for assessors to $500 for 2
53 Sal Appointed officials $ - $ 2,000| $ 2,000 |and $1,000 for chairman
increase from 2 to 4 data coliectors to
120 Sal Temp wages $ 7,068 | $ 30,630 $ 23,562 |provide for increased revenue
cannot contract with someone for less than
775 Exp Revaluation $ 11,500 | $ 15,000 | $ 3,500 [$15,000
amount is more realistic per request of
305 Exp Photostats $ 250 $ 375 | $ 125 |Assessor.
amount is more realistic per request of
309 Exp Consultant $ 12501 $ 2,000 | $ 750 |Assessor.
amount is more realistic per request of
330 Exp Appellate $ 1,000 | $ 1,500 | $ 500 |Assessor.
amount is more realistic per request of
422 Exp Printing $ - $ 100 | $ 100 }Assessor.
amount is more realistic per request of
481 Exp Gasoline $ 1,023} $ 1,500 | $ 477 |Assessor.
amount is more realistic per request of
711 Exp Training $ 2001 $ 5008 300 |Assessor.
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ 31,314
Adjusted Category Total $ 290,215

budget adjustment Dept to Town Manager General 2012 9

Assessors




12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Treasurer/Collector FY2012

Meeting date

Amount per Department $ 444,809

Line ltem Increase
(Sal/exp) Category From To (decrease) Comment
to incorporate Schools onto ADP so as to
make processing and tax filings more
315 Exp Payrol! service $ 24,000 | $ 61,000 | $ 37,000 |efficient
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ 37,000
Adjusted Category Total $ 481,809

budget adjustment Dept to Town Manager General 2012

10

Treascoll




12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND
Dept Human Resources FY2012
Meeting date
Amount per Department $ -
Line ltem Increase
(Sal/exp} Category From To (decrease) Comment
51 Sal Dept head $ - $ 89,343 | $ 89,343
420 Exp Office $ - 3 2251 8% 225
714 Exp Travel $ - $ 375{ $ 375
730 Exp Dues $ - $ 3001 % 300
711 Exp Training $ - $ 1,000 1 $ 1,000
$ -
$ -
$ -
$ - $ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ 91,243
Adjusted Category Total $ 91,243

Town Manager

budget adjustment Dept to Town Manager General 2012

11

152 Human Resources




12/30/2010
4:35 PM

TOWN MANAGER

BUDGET ADJUSTMENTS

GENERAL FUND

Dept Information Systems FY2012
Meeting date
Amount per Department $ 203,085
Line ltem Increase
{Sal/exp) Category From To (decrease) Comment Input
Sal Data Proc Techs $ 43,330 | $ 41,886 | $ (1,444)|adjust to 26.1 periods
Sal Dept head $ 11,000 | $ 11,043 | $ 43 |adjust to 26.1 periods
estimated 10% increase in license and support
Exp Purch of service $ 83,367 | $ 91,704 | $ 8,337 |fees
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ 6,936
Adjusted Category Total $ 210,021

Town Manager

budget adjustment Dept to Town Manager General 2012

12

Info Systems




12/30/2010

4:35 PM

TOWN MANAGER

BUDGET ADJUSTMENTS
GENERAL FUND
Dept Town House FY2012
Meeting date
Amount per Department $ 173,942
Line item Increase
(Sal/exp) Category From To (decrease) Comment Input
increase due to transfer in of custodians from
140 Sal Longevity $ 1,900 | $ 3,700 | $ 1,800 |Police and COA.
Transfer of 3 custodians $52,680 from Police;
$57,274 from Fire and COA; $34,903 from
Library to be under supervision of Building
Maintenance Supervisor. Other departments’
114 Sal Custodian $ 60,892 | § 205,749 | $ 144,857 |budgets adjusted to reflect change.
246 Exp Bldg rep svcs $ 3,000 § 6,000] $ 3,000 [more realistic number
new salaried position, *Building Maintenance
new Sal Bldg maint superv $ - $ 62,0001 $ 62,000 |Supervisor*
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ 211,657
Adjusted Category Total $ 385,599

Town Manager

budget adjustment Dept to Town Manager General 2012

13

Town House




12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND
Dept Town Clerk FY2012
Meeting date
Amount per Department 3 180,286
Line Item Increase
(Sal/exp) Category From To {decrease) Comment
711 Exp Inservice training $ 1,200 $ 2400 | $ 1,200
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ 1,200
Adjusted Category Total $ 181,486

Town Manager

budget adjustment Dept to Town Manager General 2012 14 Town Clerk



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Elections FY2012

Meeting date

Amount per Department $ 26,125

Line Item Increase
(Sal/exp) Category From To (decrease) Comment Input
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ -
Adjusted Category Total $ 26,125

Town Manager

budget adjustment Dept to Town Manager General 2012 15 Elections



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Registration FY2012

Meeting date

Amount per Department $ 46,632

Line Item Increase
(Sal/exp) Category From TJo (decrease) Comment Input
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ -
Adjusted Category Total $ 46,632

Town Manager

budget adjustment Dept to Town Manager General 2012 16 Registration



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND
Dept Conservation Commission FY2012
Meeting date
Amount per Department $ 83,671
Line item Increase
(Sal/exp) Cateqgory From (decrease) Comment Input
711 Exp Training $ 300 1| $ 1,500 | § 1,200
$ .
$ .
$ .
$ .
$ .
$ .
$ .
$ .
$ .
$ .
$ .
$ .
$ .
$ .
$ .
Total Adjustments $ 1,200
Adjusted Category Total $ 84,871
Town Manager
budget adjustment Dept to Town Manager General 2012 17 ConCom




12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND
Dept Planning Board FY2012
Meeting date
Amount per Department $ 3,375
Line item Increase
(Sal/exp) Category From To (decrease) Comment Input
193 Sal Planner $ - $ 82315| $ 82,315
711 Exp Training $ - $ 1,000 ] $ 1,000
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ 83,315
Adjusted Category Total $ 86,690

Town Manager

budget adjustment Dept to Town Manager General 2012 18 Planning



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND
Dept Police FY2012
Meeting date
Amount per Department $ 4,262,322
Line item Increase
(Sal/exp) Category From To (decrease) Comment
114 Sal Custodian $ 52,680 $ - $ (52,680) ftransfer of custodian to Town House
4 dispatchers restored from dept request of
133 Sal Dispatchers $ - $ 159,450 | $ 159,450 |zero
School resources officer moved to Stoughton
64 Sal Patroimen $ 1826122|$ 1,760,951 | $ (65,17 1)]Schools budget
140 Sal Longevity $ 42,700 | § 41,800 { $ (900) |transfer of custodian to Town House
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ 40,699
Adjusted Category Total $ 4,303,021

budget adjustment Dept to Town Manager General 2012 19

Police




12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Auxiliary Police FY2012

Meeting date

Amount per Department $ 9,463

Line item Increase
(Sal/exp) Category From To (decrease) Comment input
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ -
Adjusted Category Total $ 9,463

Town Manager

budget adjustment Dept to Town Manager General 2012 20 Auxiliary



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND
Dept Fire FY2012
Meeting date
Amount per Department $ 3,352,973
Line item Increase
{Sal/exp) Category From To (decrease) Comment
114 Sal Custodian $ 8,232 1 $ - $ (8,232)|moved to Town House
65 Sal Firefighters $ 1,369,584 | $ 1,622,108 | $ 152,524 |3 firefighters moved from Ambulance to Fire
211 Exp Elec $ 33,618 | $ 28,508 | $ (5,110)}to eliminate negative dept. head allocation
212 Exp Gas $ 26,894 | $ 22806 | $ (4,088) )
231 Exp Water $ 3842 $ 3258 | § (584) )
241 Exp Radio rep $ %1 | $ 815 ¢ (146) )
242 Exp Vehicle maintserv | § 15,000 | $ 12,720 | § (2,280) )
246 Exp Bldg rep serv $ 3842 $ 3,258 | $ (584) )
247 Exp Equip rep serv $ 4803 $ 40731 $ (730) )
305 Exp Phototstats $ 193 | $ 164 | $ (29) )
320 Exp In serv training $ 5763 1| $ 4887 | $ (876)
340 Exp Telephone $ 7,684 | $ 6516 | (1,168) )
342 Exp Freight $ 961 | $ 815 | $ (146) )
343 Exp Advertising $ 385 | $ 36| $ (59) '
383 Exp Laundry $ 12,679 | $ 10,752 ¢ $ (1,927) '
420 Exp Office supp $ 1,201 | $ 1,018 | $ (183) )
Total Adjustments $ 126,382
Adjusted Category Total $ 3,479,355

budget adjustment Dept to Town Manager General 2012 21

Fire 1 of 2




12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND
Dept Fire FY2012
Meeting date
Subtotal balance forward $ 3,479,355
Line Item Increase
(Sal/exp) Category From To (decrease) Comment
421 Exp Photo supplies $ 193 | § 164 { $ (29)to eliminate negative dept. head allocation
430 Exp Equip rep supplies $ 1,921 ] $ 1,629 | $ (292)
431 Exp Radio rep supplies $ 28821 % 2,444 | $ (438)
442 Exp Bldg supp $ 6,724 | $ 5702 | $ (1,022) )
445 Exp Small tools $ 8,165 | $ 6,924 | 3% (1,241) )
480 Exp Veh maint supp $ 30,000 | $ 254401 $ (4,560)
481 Exp Gas, ol andgrease | $ 15,849 | $ 13,440 | $ (2,409)
491 Exp Food $ 577 | $ 489 | $ (88) )
512 Exp Books $ 193] $ 164 | § (29) )
581 Exp Clothing $ 37,200 | $ 31,546 | $ (5,654) )
584 Exp Chemicals $ 961 | $ 815! $ (146) )
589 Exp Fire alarm cable $ 5763} $ 4,887 | $ (876) )
714 Exp Travel $ 2402 | $ 2,037 | $ (365) )
730 Exp Dues and subs $ 1,441 1 $ 1,221 ] $ (220) )
871 Exp Dept head allocation | $ (35,279)] $ - $ 35,279
$ -
Total Adjustments $ 17,910
Adjusted Category Total $ 3,497,265

budget adjustment Dept to Town Manager General 2012

22

Fire 2 of 2




12/30/2010
4:35 PM

TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Building FY2012
Meeting date
Amount per Department $ 233,771
Line Item Increase
(Sal/exp) Category From To (decrease) Comment Input
Sal Meseting wages $ 400 | $ 2,500 | $ 2,100
5112-0107] Sal PT secretary $ - $ 13,650 | $ 13,650 {17.5 hours per week @$15 per hour
5111-0107] Sal Secretarial (FT) $ 35,801 | $ - $ (35,801) [tull time secretary request removed
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ (20,051)
Adjusted Category Total $ 213,720
Town Manager
budget adjustment Dept to Town Manager General 2012 23 Building




12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Animal Control FY2012

Meeting date

Amount per Department $ 58,643

Line ltem Increase
(Sal/exp) Category From To (decrease) Comment

317 Exp Vet fees $ 1,000 | $ 1,200 | $ 200 |to be more in line with FY2010 actuals
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

Total Adjustments $ 200
Adjusted Category Total $ 58,843

budget adjustment Dept to Town Manager General 2012 24 Animal Control



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept  Stoughton Schoois FY2012

Meeting date

Amount per Department $ 36,030,654

Line Item Increase
(Sal/exp) Category From To (decrease) Comment Input
School resources officer moved to Stoughton

5110-0004 $ 3,760,290 ] $ 3,825,461 | § 65,171 |Schools budget

110-0002 $ 26,048,792 |$ 24,041,873 $ (2,006,919)
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

Total Adjustments $ (1,941,748)
Adjusted Category Total $ 34,088,906

Town Manager

budget adjustment Dept to Town Manager General 2012 25

Stou Schools




12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Southeastern Regional FY2012

Meeting date

Amount per Department $ 1,032,060

Line item Increase
(Sal/exp) Category From To (decrease) Comment
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ -
Adjusted Category Total 3 1,032,060

budget adjustment Dept to Town Manager General 2012 26 Southeastern



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Engineering FY2012

Meeting date

Amount per Department $ 270,564

Line item Increase
(Sal/exp) Category From To (decrease) Comment Input
new position, split 3 ways, Engineering, Water
52 Sal Asst. Dept. Head (.33) | $ 65,8611 $ 28,667 | $ (37,194) Jand Sewer
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ (37,194)
Adjusted Category Total $ 233,370

Town Manager

budget adjustment Dept to Town Manager General 2012 27 Engineering



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept DPW General FY2012

Meeting date

Amount per Department $ 1,048,191

Line ltem Increase
{Sal/exp) Category From To {decrease) Comment
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ -
Adjusted Category Total $ 1,048,191

budget adjustment Dept to Town Manager General 2012 28 DPW General



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept DPW Highway FY2012

Meeting date

Amount per Department $ 209,080

Line Item Increase
(Sal/exp) Cateqory From To (decrease) Comment
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ -
Adjusted Category Total $ 209,080

budget adjustment Dept to Town Manager General 2012 29 Highway



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Snow Removal FY2012

Meeting date

Amount per Department $ 245,615

Line Item Increase
(Sal/exp) Category From To (decrease) Comment Input
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ -
Adjusted Category Total $ 245,615

Town Manager

budget adjustment Dept to Town Manager General 2012 30 Snow



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Street Lighting FY2012

Meeting date

Amount per Department $ 176,334

Line ltem Increase
(Sal/exp) Category From To {decrease) Comment
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ -
Adjusted Category Total $ 176,334

budget adjustment Dept to Town Manager General 2012 31 Street Light



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND
Dept Sanitation FY2012
Meeting date
Amount per Department $ 1,167,672
Line item Increase
(Sal/exp) Category From To (decrease) Comment
adjusted to reflect increase in per ton
290 Exp Solid waste disp $ 365,000 | $ 395,000 | $ 30,000 |disposal fee
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ 30,000
Adjusted Category Total $ 1,197,672

budget adjustment Dept to Town Manager General 2012 32 Sanitation




12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Cemetery FY2012

Meeting date

Amount per Department $ 9,600

Line item Increase
(Sai/exp) Category From To (decrease) Comment Input
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ -
Adjusted Category Total $ 9,600

Town Manager

budget adjustment Dept to Town Manager General 2012 33 Cemetery




12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Board of Health FY2012

Meeting date

Amount per Department $ 73,320

Line Item Increase
(Sal/exp) Category From To {decrease) Comment Input
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ -
Adjusted Category Total $ 73,320

Town Manager

budget adjustment Dept to Town Manager General 2012 34 Health



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND
Dept Council on Aging FY2012
Meeting date
Amount per Department $ 393,025
Line ltem Increase
(Sal/exp) Cateqgory From To (decrease) Comment
114 Sal Custodian (85%) $ 49,370 | $ - $ (49,370)transfer of custodian to Town House
51 Sal Dept head $ 41,030 | $ 42,118 | $ 1,088 |50 % to allow for proposed reclassification.
140 Sal Longevity $ 6,650 | $ 5750 1| $ (900) [transfer of custodian to Town House
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ (49,182)
Adjusted Category Total $ 343,843

budget adjustment Dept to Town Manager General 2012 35 COA



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Youth Commission FY2012

Meeting date

Amount per Department $ 197,432

Line ltem Increase
(Sallexp) Category From To (decrease) Comment Input
51 Sal Dept head $ 41,040 | $ 42,118 | $ 1,078 |50 % to allow for proposed reclassification.
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ 1,078
Adjusted Category Total $ 198,510

Town Manager

budget adjustment Dept to Town Manager General 2012 36 Youth Comm



12/30/2010
4:35 PM

TOWN MANAGER

BUDGET ADJUSTMENTS
GENERAL FUND

Dept Veterans FY2012

Meeting date

Amount per Department $ 371,921

Line ltem Increase
(Sal/exp) Category From To (decrease) Comment

770 Exp Vets benefits $ 294,839 | $ 396,000 | $ 101,161 |more realistic number
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

Total Adjustments $ 101,161
Adjusted Category Total $ 473,082

budget adjustment Dept to Town Manager General 2012

37

Veterans




12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Library FY2012

Meeting date

Amount per Department $ 863,447

Line ltem Increase
(Sal/exp) Category From To (decrease) Comment

114 Sal Custodian $ 34,903 | $ $ (34,903) Imoved to Town House
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

Total Adjustments $ (34,903)
Adjusted Category Total $ 828,544

budget adjustment Dept to Town Manager General 2012 38

Library




12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Recreation FY2012

Meeting date

Amount per Department $ 166,186

Line Item Increase
(Sal/exp} Category From To {decrease) Comment Input
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ -
Adjusted Category Total $ 166,186

Town Manager

budget adjustment Dept to Town Manager General 2012 39 Recreation



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Parks FY2012

Meeting date

Amount per Department $ 26,000

Line ftem Increase
(Sal/exp) Category From To (decrease) Comment
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ -
Adjusted Category Total 3 26,000
budget adjustment Dept to Town Manager General 2012 40 Parks




12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Memorial Day FY2012

Meeting date

Amount per Department $ 6,900

Line ltem Increase
(Sal/exp) Category From To {decrease) Comment Input
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ -
Adjusted Category Total $ 6,900

Town Manager

budget adjustment Dept to Town Manager General 2012 41 Mem Day



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND
Dept Debt Service FY2012
Meeting date
Amount per Department $ 2,577,230
Line ltem Increase
(Sal/exp) Category From To (decrease) Comment

5910-0710 Exp Town principal $ 920,070 | $ 1,197,170 | $ 277,100
5910-0715 Exp Town interest $ 215260 | $ 271,580 1 $ 56,320
5911-0710 Exp School principal $ 919,100 | $ 1,260,100 | $ 341,000
5911-0715 Exp School interest $ 294,992 | $ 367,592 | $ 72,600
5911-0716 Exp School ST interest $ 18,134 | $ 107,530 | $ 89,396

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

Total Adjustments $ 836,416

Adjusted Category Total

budget adjustment Dept to Town Manager General 2012 42

3,413,646

Debt




12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND
Dept Insurance FY2012
Meeting date
Amount per Department $ 9,799,606
Line Item Increase
(Sal/exp) Category From To (decrease) Comment input
180 Exp Police/Fire medical $ 40,000 | $ 45,000 { $ 5,000 |per agent
739 Exp School board liab $ 14171 | $ 16,000 | $ 1,829 |per agent
740 Exp Umbrelia $ 92,456 | $ 95,000 | $ 2,544 iper agent
742 Exp Fire, theft $ 243,008 | $ 217,500 { $ (25,508) |per agent
743 Exp Public officials $ 119,503 | $ 120,000 | $ 497 {per agent
744 Exp Liab police $ 32,820 | $ 35,000 | $ 2,180 |per agent
745 Exp Vehicle liab $ 223929 | $ 235,000 ] $ 11,071 [per agent
746 Exp Boiler $ 14,789 | § 16,500 | $ 1,711 |per agent
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ 676
Adjusted Category Total $ 9,798,930

Town Manager

budget adjustment Dept to Town Manager General 2012 43 Insurance



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Retirement FY2012

Meeting date

Amount per Department $ 3,355,665

Line ltem Increase
(Sallexp) Category From To (decrease) Comment Input
amount is estimated at 5% increase over
$ - FY2011. Actual assessment not yet received.
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ -
Adjusted Category Total $ 3,355,665

Town Manager

budget adjustment Dept to Town Manager General 2012 4 Retirement



12/30/2010

4:35 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
GENERAL FUND

Dept Unemployment FY2012

Meeting date

Amount per Department $ 65,000

Line ltem Increase
(Sal/exp) Category From To (decrease) Comment Input
$ .
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
Total Adjustments $ -
Adjusted Category Totat $ 65,000

Town Manager

budget adjustment Dept to Town Manager General 2012 45 Unemployment




12/30/2010
2:40 PM DEC «
0 20
TOWN MANAGER
BUDGET ADJUSTMENTS
ENTERPRISE FUNDS

Page
Sewer 6,270,636 1
Water 4,413,682 2
Public Health/VNA 1,203,295 3
Cedar Hill 308,926 4
Ambulance 1,647,009 5
Total Enterprise Funds 13,843,548

budget adjustment Dept to Town Manager Enterprise 2012 Summary



12/30/2010

2:38 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
ENTERPRISE FUNDS
Category Sewer FY2012
Meeting date
Amount per Department Requests $ 6,015,010
Line item Increase
{Salary/expense) Category Erom To (decrease) Comment Input
52 Sal Asst. Dept Head (.33) { § 50,938 | $ 28,667 (9% (22,271){Split 3 ways, Sewer, Water, Eng
602 Exp Indirects $ - $ 310,426 | § 310,426
710 Exp Principal $ 353,300 | $ 284,850 | $ (68,450)
715 Exp Interest $ 103,304 | $ 109,716 | $ 6,412
716 Exp ST interest 3 49,058 { $§ 70,567 | $ 21,509
153 Sal Res for coll barg $ - $ 800019 8,000
$ - $ - 3 -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
3 - $ - $ -
Total Adjustments $ 255,626
Adjusted Category Total $ 6,270,636
Town Manager
1 Sewer

budget adjustment Dept to Town Manager Enterprise 2012



12/30/2010

2:38 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
ENTERPRISE FUNDS
Category Water FY2012
Meeting date
Amount per Department Requests $ 4,000,951
Line Item Increase
(Salary/expense) Category From To (decrease) Comment Input
52 Sal Asst. Dept Head (.33)| $ 50,838 | $ 28667 | % (22,171){Split 3 ways, Sewer, Water, Eng
602 Exp Indirects $ - $ 475471 | § 475,471
710 Exp Principal $ 524,379 | $ 445527 | § (78,852)
715 Exp Int $ 167,270 § $ 172,033 | § 4,763
716 Exp ST Int $ 10,350 | $ 31,870 § 21,520
153 Sal Res for coll barg $ - $ 12,000 % 12,000
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
Total Adjustments $ 412,731
Adjusted Category Total $ 4,413,682
Town Manager
budget adjustment Dept to Town Manager Enterprise 2012 2 Water



12/30/2010

2:10 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
ENTERPRISE FUNDS

Category Public Health/VNA Fy2012

Meeting date

Amount per Department Requests $ 982,587

Line Item Increase
(Salary/expense) Category Erom To {decrease) Comment Input
602 Exp Indirects $ - $ 211,708 | $ 211,708
153 Sal Res for coll barg | $ - |$ 9000]$ 9,000

$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ . $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
Total Adjustments $ 220,708
Adjusted Category Total $ 1,203,295
Town Manager

budget adjustment Dept to Town Manager Enterprise 2012 4 Public Health



12/30/2010
2:10 PM

TOWN MANAGER

BUDGET ADJUSTMENTS
ENTERPRISE FUNDS
Category Cedar Hill FY2012
Meeting date
Amount per Department Requests $ 267,908
Line Item Increase
{Salary/expense) Category From To (decrease) Comment Input
602 Exp Indirects $ - $ 412261$ 41,226
710 Exp Principal $ 10,000f$ 9,000 $ (1,000)
715 Exp Int $ 2293]1$% 1585]| % (708)
153 Sal Res for coll barg | $ - $ 1500}% 1,500
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
Total Adjustments $ 41,018
Adjusted Category Total $ 308,926
Town Manager
budget adjustment Dept to Town Manager Enterprise 2012 5 Cedar Hill



12/30/2010

2:10 PM
TOWN MANAGER
BUDGET ADJUSTMENTS
ENTERPRISE FUNDS
Category Ambulance FY2012
Meeting date
Amount per Department Requests $ 1,400,132
Line Item Increase
(Salary/expense) Category From To (decrease) Comment Input
161 Sal Firef/paramed | $ 305,049 | $ 152,525 1 $ (152,524)|3 firefighter/paramedics returned to Fire Dept.
602 Exp Indirects $ - $ 404669 | $ 404,669
710 Exp Principal $ 55,000 |$ 40,000] $ (15,000)
715 Exp Int $ 9838|$ 7570]$% (2,268)
153 Sal Res for coll barg | $ - $ 12,000| $ 12,000
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ .
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
Total Adjustments $ 246,877
Adjusted Category Total $ 1,647,009

Town Manager

budget adjustment Dept to Town Manager Enterprise 2012 6
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COMMONWEALTH OF MASSACHUSETTS
TOWN OF STOUGHTON
ANNUAL TOWN ELECTION AND TOWN MEETING WARRANT

Norfolk, ss. Officer’s Return, Stoughton:

By virtue of this Warrant, I, on March , 2011 notified and warned the inhabitants of the
Town of Stoughton, qualified to vote on Town affairs, to meet at the place and at the time
specified by posting attested copies of this Annual Town Election and Town Meeting Warrant in
the following public places within the Town of Stoughton:

Precinct 1 Stop & Shop 278 Washington Street
Precinct 2 Stoughton Public Library 84 Park Street
Precinct 3 Bob’s Foodmart 289 Park Street
Precinct 4 Andy’s Market 330 Plain Street
Precinct 5 Tomas Variety Store 257 School Street
Precinct 6 Stoughton Quick Stop 2139 Central Street
Precinct 7 Page’s Grocery & Liquors 458 Pearl Street
Precinct 8 Town Hall 10 Pearl Street
Precinct 8 Stoughton Police Department 26 Rose Street

The date of posting being not less than fourteen (14) days prior to April 5, 2011, the date set for
the Annual Town Election in this Warrant.

Lawrence Verdun
Constable
Stoughton, MA



COMMONWEALTH OF MASSACHUSETTS
TOWN OF STOUGHTON
ANNUAL TOWN ELECTION AND TOWN MEETING WARRANT

Norfolk, ss:

To any of the Constables of the Town of Stoughton, Greetings:

In the name of the Commonwealth of Massachusetts, you are hereby required to notify
and warn the inhabitants of the Town of Stoughton, qualified to vote in elections and town
affairs to meet at the:

Precinct 1 — Joseph R. Dawe, Jr. Elementary School, 131 Pine Street;
Precinct 2 — E. A. Jones Elementary School, 137 Walnut Street;
Precinct 3 — South Elementary School, 171 Ash Street;

Precinct 4 — Joseph H. Gibbons Elementary School, 235 Morton Street;
Precinct 5 — Joseph H. Gibbons Elementary School, 235 Morton Street;
Precinct 6 — Helen H. Hansen Elementary School, 1800 Central Street;
Precinct 7 — West Elementary School, 1322 Central Street; and
Precinct 8 — Robert G. O’Donnell Middle School, 211 Cushing Street

on
TUESDAY, THE 5" DAY OF APRIL, 2011
from 7:00 a.m. — 8:00 p.m.
then and there to act on the following article(s):
ARTICLE 1 (ID1) ANNUAL TOWN ELECTION
TO CHOOSE BY BALLOT THE FOLLOWING TOWN OFFICES:
SELECTMEN: Two to be elected for a term of three years.

HOUSING AUTHORITY: One to be elected to fill a vacancy of three years and One to be
elected for a term of five years.

REDEVELOPMENT AUTHORITY: One to be elected for a term of five years.
SCHOOL COMMITTEE: Two to be elected for a term of three years.

MODERATOR: One to be elected for a term of one year.



Town Meeting Representatives:

PRECINCT 1 Seven to be elected for a term of three years.

PRECINCT 2 Seven to be elected for a term of three years; One member for one year;

PRECINCT 3 Seven to be elected for a term of three years;

PRECINCT 4 Seven to be elected for a term of three years;

PRECINCT 5 Seven to be elected for a term of three years; One member for one year;

PRECINCT 6 Seven to be elected for a term of three years; One member for one year;

PRECINCT 7 Seven to be elected for a term of three years; One member for one year;
and

PRECINCT 8 Seven to be elected for a term of three years; Five members for two years;

QUESTION:

Shall this Town approve the charter amendment proposed by the Town Meeting summarized
below?

Summary: The May 24, 2010 Annual Town Meeting approved an amendment to Section 8-4

of the Stoughton Town Charter. This section currently requires candidates for Town office,
other than Town Meeting representatives, to file nomination papers with the Board of Voter
Registrars 35 days before a preliminary Town election, while candidates for Town Meeting
representative must file 35 days before the Annual Town Election. The proposed amendment,
intended to make the filing deadlines consistent with Massachusetts election law, would require
candidates for Town office to file nomination papers 49 days before a preliminary Town
election, and candidates for Town Meeting representative would have to file 49 days before the
Annual Town Election.

At seven-thirty o’clock in the evening, at which time and place the following articles are to be
acted upon and determined exclusively by the Town Meeting Members in accordance with the
provision of the Town of Stoughton Charter.

You are also to notify the inhabitants aforesaid to meet at:

STOUGHTON HIGH SCHOOL AUDITORIUM
ON MONDAY the SECOND DAY of MAY, 2011

at seven-thirty o'clock in the evening, then and there to act on the following Articles:



ARTICLE2 (ID 2) Receive Reports Not assigned

To see if the Town will vote to receive the reports of any Boards or Town Officers or of any
Commission of the Town; or take any other action relative thereto.

Petitioner: Board of Selectmen
January 3, 2011

ARTICLE3 (ID 3) Ambulance Dept. Enterprise Fund Budget FINANCE*

To see if the Town will vote to raise and appropriate, transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to fund the Ambulance Department
for Fiscal 2012; or take any other action relative thereto.

Petitioner: Board of Selectmen
January 3, 2011

ARTICLE4 (ID4) Cedar Hill Enterprise Fund Budget FINANCE*

To see if the Town will vote to raise and appropriate, transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to fund the Cedar Hill Golf Course
for Fiscal 2012; or take any other action relative thereto.

Petitioner: Board of Selectmen
January 3, 2011

ARTICLES (IDS) Public Health Assn. Enterprise Fund Budget FINANCE*

To see if the Town will vote to raise and appropriate, transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to fund the Stoughton Public Health
Association for Fiscal 2012; or take any other action relative thereto.

Petitioner: Board of Selectmen
January 3, 2011

ARTICLE6 (ID6) Sewer Dept. Enterprise Fund Budget FINANCE*

To see if the Town will vote to raise and appropriate, transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to fund the Sewer Department for
Fiscal 2012; or take any other action relative thereto.

Petitioner: Board of Selectmen
January 3, 2011

ARTICLE7 (D7)  Water Dept. Enterprise Fund Budget FINANCE*



To see if the Town will vote to raise and appropriate, transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to fund the Water Department for
Fiscal 2012; or take any other action relative thereto.

Petitioner: Board of Selectmen
January 3, 2011

ARTICLES8 (ID8) Revolving Funds FINANCE*

To see if the Town will vote to re-authorize the use of the Revolving Accounts as authorized
under the provisions of M.G.L. Ch. 44, Section 53E ¥ for the Council on Aging, the Recreation
Department, the Geographic Information Systems, (GIS), the Stoughton Community Events
Committee, the Stoughton Youth Commission, the Conservation Commission, the Board of
Health (Hazardous Waste Material Control By-law), the Department of Public Works (Storm-
water Management) and Compost Bin Program; or take any other action relative thereto.

Petitioner; Board of Selectmen
January 3, 2011

ARTICLEY9 (DY) Budget FINANCE*

To see what sum of money the Town will vote to raise and appropriate and/or transfer from
available funds in the Treasury, if any, for the maintenance and support of the several
departments of the Town and for any other usual or necessary town charges for the Fiscal Year
2012; or take any other action relative thereto.

Petitioner: Board of Selectmen
January 3, 2011

ARTICLE 10 (ID 10) Supplement Fiscal Year 2010 Departmental Budgets

To see if the Town will vote to transfer from available funds in the Treasury, if any, a sufficient
sum of money to supplement Fiscal Year 2010 departmental budgets or fund previously
approved articles; or take any other action relative thereto.

Petitioner: ~ Board of Selectmen
Requested by William Rowe, Town Accountant
January 3, 2011

ARTICLE (ID 11) Tattoo Parlors — Zoning Change — Chapter 200

To see if the Town will vote to amend *Chapter 200, ZONING, §200-98 Table of Use
Regulations, Principal Uses — RETAIL AND TRADE, Item No. 30 Tattoo parlors, by allowing
Tattoo parlors to be located in a CBD (Central Business District) by Special permit so that the
table will read as follows:



| RESIDENTIAL | BUSINESS INDUSTRIAL

| Principal Uses  |RM [RU [RC [RB [RA |CBD |GB | NB | HB 1 ]
RETAIL AND TRADE (cont’d)
30. Tattoo parlors — — — — — S — — S —

*General Code 2005 proposed re-codification

; or take any other action relative thereto.

Petitioner: Elizabeth Morales, 137 Pine Street, South Easton
September 16, 2010

ARTICLE D 12) Replace Ambulance #3

To see whether the town will vote to raise and appropriate, transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to pay for the purchase to replace
Ambulance # 3 (1998); or to take any other action relative thereto.

Estimated cost $ 250,000.00
Petitioner: Board of Selectmen

Requested by David Jardin, Fire Chief
December 8, 2010

ARTICLE (D 13) Emergency Medical Upgrades

To see whether the town will vote to raise and appropriate, transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money for Emergency Medical Upgrades or
to take any other action relative thereto.

Estimated cost $ 75,000.00
Petitioner:  Board of Selectmen
Requested by David Jardin, Fire Chief
December 8, 2010
ARTICLE (ID 14) Re-use Chassis
To see whether the town will vote to raise and appropriate, transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to pay for the purchase to re-use the

chassis from the 1998 Ambulance (ID 12) and put the body from the Fire Alarm Bucket Truck
(1993) on the chassis; or to take any other action relative thereto.

Estimated Cost $ 10,000.00

Petitioner: Board of Selectmen



Requested by David Jardin, Fire Chief
December 8, 2010

ARTICLE D 15) Emergency Vehicle Operations Driving Program

To see whether the town will vote to raise and appropriate, transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money for an Emergency Vehicle Operations
Driving Program or to take any other action relative thereto.

Estimated cost $ 35,000.00
Petitioner: Board of Selectmen
Requested by David Jardin, Fire Chief
December 8, 2010
ARTICLE (ID 16) Fuel Management System
To see if the Town will vote to raise and appropriate and/or transfer from available funds in the

Treasury, if any, and/or borrow a sufficient sum of money to replace the existing gas boy fuel
system at the Stoughton Public Works, 950 Central Street, Stoughton, MA

Petitioner: Board of Selectmen
Requested by John Batchelder, Superintendent of Public Works
December 9, 2010

ARTICLE ab 17) Sewer Department Vehicles

Sewer Department

Replace 1990 4x4 service truck w/one ton dump  $49,860.00
Replace York St. generator — 40 yrs old sum sufficient

Petitioner: Board of Selectmen
Requested by John Batchelder, Superintendent of Public Works

December 13, 2010
ARTICLE (ID 18) Highway Department Equipment

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to replace and/or purchase the
following equipment for the Highway Department:

Replace 1990 Rubbish Packer $227,000.00
Replace 1987 C-500 Holder Sidewalk Tractor $116,715.00
Replace 1988 International Dump Truck $ 99,115.00
Replace 1989 4x4 cab w/rack body w/4x4 pickup $ 33,033.00



Petitioner: ~ Board of Selectmen
Requested by John Batchelder, Superintendent of Public Works

December 20, 2010
ARTICLE D 19) Water Department Equipment

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to replace and/or purchase the
following equipment for the Water Department:

Replace 1998 Pickup $21,600.00
Replace 1988 4x4 pickup  $33,033.00

Petitioner:  Board of Selectmen
Requested by John Batchelder, Superintendent of Public Works
December 20, 2010

ARTICLE (ID 20) Pratts Court Treatment Plant-Replace Heating
System

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to replace the existing heating system,
to include the installation of a new gas service at the Stoughton Pratt’s Court Water Filtration

Plant.
Requested Amount:  $40,000.00

Petitioner: ~ Board of Selectmen
Requested by John Batchelder, Superintendent of Public Works

December 20, 2010
ARTICLE (ID 21)Well & Pump Rehabilitation-Gurney and Goddard Wells

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to design and procure the
repair/replacement of the existing pumps and to also rejuvenate the existing wells located at the
Gurney and Goddard Wells.

Requested Amount:  $90,000.00
Petitioner; Board of Selectmen

Requested by John Batchelder, Superintendent of Public Works
December 20, 2010



ARTICLE (ID 22) Sewer Stations-Roof Engineering Repairs/Replacements

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to repair/replacement of the Hawes
Way, Turnpike Street, Royal Road, Beaver Brook, York Street, and Queen Anne Way Sewer Lift
Stations roofs.

Requested Amount:  $100,000.00

Petitioner: ~ Board of Selectmen
Requested by John Batchelder, Superintendent of Public Works
December 20, 2010

ARTICLE (ID 23) Pump Station Energy Audit, Engineering Study/Implementation

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to perform an Energy
Audit/Engineering Study on Stoughton’s accepted sewer and water pumping stations, and to
further implement any recommendations of the study as funding should allow; or take any other
action relative thereto.

Requested Amount:  $200,000.00

Petitioner:  Board of Selectmen
Requested by John Batchelder, Superintendent of Public Works

December 20, 2010
ARTICLE (1D 24) SCADA system upgrades, Radio Study & Pilot Project

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to perform necessary upgrades to
include a radio study on our Supervisory Control and Data Acquisition (SCADA) system; or take
any other action relative thereto.

Requested Amount:  $100,000.00

Petitioner: Board of Selectmen
Requested by John Batchelder, Superintendent of Public Works
December 20, 2010

ARTICLE (D 25) Pratts Court Culvert replacement

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to design, procure, permit and replace
the Pratt’s Court Culvert; and to authorize the Board of Selectmen, in their capacity as Street



Commissioners to acquire all necessary easements or other interests in land in conjunction with
this project, and to enter into any and all agreements; or take any other actions relative thereto.

Requested Amount:  $700,000.00
Petitioner: Board of Selectmen
Requested by John Batchelder, Superintendent of Public Works
December 20, 2010
ARTICLE (ID 26) Decommission Daly Drive Station
To see if the Town will vote to raise and appropriate and/or transfer from available funds in the

Treasury, if any, and/or borrow a sufficient sum of money to design the decommissioning of the
old Daly Drive Pump Station; or take any other action relative thereto.

Requested Amount: $To be determined

Petitioner:  Board of Selectmen
Requested by John Batchelder, Superintendent of Public Works
December 20, 2010

ARTICLE b 27) Ash Street Water Tank

To see if the Town will vote to raise and appropriate and/or transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to paint the Ash Street Standpipe.

Requested Amount:  $850,000.00
Petitioner: Board of Selectmen
Requested by John Batchelder, Superintendent of Public Works
December 20, 2010
ARTICLE (D 28) Water Tanks Renovation Project
To see if the Town will vote to authorize the Board of Selectmen to negotiate and enter into a

written agreement between the Town of Stoughton and Utility Services Co., Inc. for the repair,
service, and maintenance of Town owned water tanks; or take any other action in relation

thereto.
Requested Amount: To be determined
Petitioner: Board of Selectmen

Requested by John Batchelder, Superintendent of Public Works
December 20, 2010
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ARTICLE (ID 29) Water System Improvements -State Revolving Funds

To see if the Town will vote to raise and appropriated for the purpose of financing the planning,
procuring, and construction of water system improvements in accordance with the 2006 Water
System Master Plan including without limitation all costs thereof as defined in Section 1 of
Chapter 29C of the General Laws, as most recently amended by St. 1998, c.78; that to meet this
appropriation the Treasurer with the approval of the Selectmen are authorized to borrow

and issue bonds or notes therefore under (Chapter 44 of the General Laws and/or
Chapter 29C of the General Laws, as most recently amended by St. 1998, ¢.78; that such bonds
or notes shall be general obligations of the Town unless the Treasurer with the approval of the
Selectmen determines that they should be issued as limited obligations and may be secured by
local system revenues as defined in Section 1 of Chapter 29C, as most recently amended by St.
1998, ¢.78; that the Treasurer with the approval of the Selectmen is authorized to borrow all ora
portion of such amount from the Massachusetts Water Pollution Abatement Trust established
pursuant to Chapter 29C, as most recently amended by St. 1998, ¢.78; and in connection
therewith to enter into a loan agreement and/or security agreement with the Trust and otherwise
to contract with the Trust and the Department of Environmental Protection with respect to such
loan and for any federal or state aid available for the project or for the financing thereof; that the
(Board of Selectmen) are authorized to enter into a project regulatory agreement with the
Department of Environmental Protection, to expend all funds available for the project and to take
any other action necessary to carry out the project.

Requested Amount:  $5,000,000.00

Petitioner: Board of Selectmen
Requested by John Batchelder, Superintendent of Public Works
December 20, 2010

ARTICLE (ID 30) Accept Preliminary Designs for Public Library Expansion

To see if the Town will vote to accept the preliminary design for the renovation and expansion of
the Stoughton Public Library building located at 84 Park Street, Stoughton, MA, as
recommended by the Stoughton Public Library Planning and Building Committee, or take any
other action relative thereto.

Petitioner: ~ Board of Trustees of the Stoughton Public Library
December 29, 2010

ARTICLE (ID 31) Funding of Renovations and Expansion of Public Library

To see if the Town will vote to raise and appropriate, transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to pay for the preparation of detailed
plans, specifications, bid documents, acquiring any easements, if necessary, and the construction
of a renovation and expansion of the Stoughton Public Library building at 84 Park Street, to
include remodeling, reconstructing or repairs, equipping and furnishing to said building;
including a provision for temporary operating quarters; and further to authorize the Stoughton

11



Public Library Planning and Building Committee, appointed pursuant to the vote of the 2005
Annual Town Meeting under Article 34 (ID 36), to oversee said project; and further to; or take
any other action relative thereto.

Petitioner: Board of Trustees of the Stoughton Public Library

December 29, 2010
ARTICLE (D 32) Sewer 111
To see if the Town will vote to raise and appropriate $ transfer from available

funds in the Treasury, if any and/or borrow a sufficient sum of money to continue improvements
of the sewer system to reduce infiltration and Inflow (I&I); or to take any other action relative

thereto.

Requested Amount: $ Amount to be determined

Petitioner: ~ Board of Selectmen
Requested by John Batchelder, Superintendent of Public Works
December 20, 2010

ARTICLE D 33) Turnpike Street Station

To see if the Town will vote to raise and appropriate, transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to modernize an repair the Turnpike
Street Pump Station, or take any other action relative thereto.

Requested Amount:  $100,000.00
Petitioner:  Board of Selectmen

Requested by John Batchelder, Superintendent of Public Works

December 20, 2010
ARTICLE (ID 34) Replace Roof at Jones Elementary School
To see if the Town will vote to raise and appropriate, transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to replace the roof at the Edwin A.
Jones Elementary School, or take any other action relative thereto.

Requested Amount:  $600,000.00

Petitioner: ~ Thomas H. Colburn, 53 Gilbert Drive, Stoughton
December 28, 2010
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ARTICLE (ID 3S)Facilities Master Plan Committee Priority Capital Projects
To see if the Town will vote to raise and appropriate, transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to Fund, as recommended by the

Facilities Master Plan Committee, Priority Capital Projects; or take any other action relative
thereto.

Requested Amount: approximately $200,000.00

Petitioner: Thomas H. Colburn, 53 Gilbert Drive, Stoughton
December 28, 2010

ARTICLE (ID 36)Refurbish Tennis Courts & adjoining Basketball Court at SHS
To see if the Town will vote to raise and appropriate, transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to refurbish the tennis courts and
adjoining basketball court at Stoughton High School, or take any other action relative thereto.

Requested Amount:  $250,000.00

Petitioner: Thomas H. Colburn, 53 Gilbert Drive, Stoughton
December 28, 2010

ARTICLE (ID 37)Restore Surface of Track at SHS
To see if the Town will vote to raise and appropriate, transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to restore the surface of the track at

Stoughton High School, or take any other action relative thereto.

Requested Amount:  $100,000.00

Petitioner: ~ Thomas H. Colburn, 53 Gilbert Drive, Stoughton
December 28, 2010

ARTICLE (D 38) Design, Connect and Extend a New Electrical Service
for Jones Elementary School

To see if the Town will vote to raise and appropriate, transfer from available funds in the

Treasury, if any, and/or borrow a sufficient sum of money to design, connect and extend a new
electrical service for the E.A. Jones Elementary School, or take any other action relative thereto.

Requested Amount:  $200,000.00

Petitioner: Thomas H. Colburn, 53 Gilbert Drive, Stoughton
December 28, 2010
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ARTICLE (ID 39) Re-sod the Anthony Sarno, Jr. Football Field at SHS

To see if the Town will vote to raise and appropriate, transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to re-sod the Anthony L. Sarno, Jr.
Football Field at Stoughton High School, or take any other action relative thereto.

Requested Amount:  $50,000.00

Petitioner: Thomas H. Colburn, 53 Gilbert Drive, Stoughton
December 28, 2010

ARTICLE dD 40) Acquisition of the Glen Echo Property using
Community Preservation Funds

To see if the Town will vote to authorize the Board of Selectmen to acquire under the authority
of MGL Chapter 44B, the Community Preservation Act, by purchase, gift, eminent domain or
otherwise, those portions of eight parcels of land totaling 97 acres, more or less, owned by
Eugenia L. Gibson and related parties or entities or any other current owners, and known as the
Glen Echo property, generally located on or near Page Street, York Street, Deady Avenue and
Glen Echo Boulevard in the Town of Stoughton, with approximately 2.8 acres located in the
Town of Canton (shown on the Stoughton Assessors’ map as Lot 83/1), all as shown in a deed on
file with the Norfolk County Registry of Deeds, found at Book 2024 page 563, and on a sketch
plan entitled, “ Sketch of Glen Echo Properties” on file with the Town Clerk, which properties
are shown on the Stoughton Assessors’ Map as the lots listed in the following table:

Conservation Parcels Stoughton

Address Map /Lot |Book/Page |Acreage (+/-) owner

342 Glen Echo Blvd 70/104 20{Eugenta L. M. Gibson et al.
'Glen Echo Blvd 70/128 42761206 8.9|Eugenia L M. Gibson
‘Glen Echo Blvd 70/129 0.05|Eugenia L. M. Gibson et al.
Glen Echo Blvd 711 6.77{Gibson Family Trust
Grove Road 82132 0.11{Eugenia L. M. and Joanna L. Gibson
Grove Road 82/31 42761206 0.55|Eugenia L M. Gibson
Glen Echo Blvd 82/34 11|Eugenia L. M. Gibson et al.
York Street 83/1 30121302 18|Eugenia L. M. Gibson
Deady Avenue 8312 30127303 13.4/Eugenia L.M. Gibson
Freely Drive 83120 3.38|Eugenia L M. Gibson
Page Street 83/3 42761206 15(Eugenia L. M. Gibson
97.16

The majority of the land to be acquired shall be held pursuant to MGL Chapter 40, §8C under the
care, custody and control of the Conservation Commission of the Town of Stoughton for
conservation and passive recreational purposes (such as hiking and nature walks), while
approximately six acres, located in and around the General Business Zone as indicated on the
zoning maps of the Town of Stoughton (the “Excluded Portion™), shall be held pursuant to MGL
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Chapter 45, §3 under the care, custody and control of the Board of Selectmen for active and
passive recreation purposes, including but not limited to parking, ball fields, swimming,
bathrooms, food service, and other activities and services consistent with active and passive
recreational uses, all as shown on the above-referenced sketch plan; and further to fund said
acquisition, including all expenses necessary and related thereto, by authorizing the Treasurer,
with the approval of the Board of Selectmen, to borrow the sum of $2,050,000, pursuant to MGL
Chapter 44B, §11 or any other enabling authority, including but not limited to MGL Chapter 44,
§§7 and 8, and to issue bonds and notes therefore, which borrowing is intended to be repaid from
the funds set aside for such purpose in the Town of Stoughton Community Preservation Fund;
and further that the Conservation Commission be authorized to file on behalf of the Town of
Stoughton any and all applications deemed necessary for grants and/or reimbursements from the
Commonwealth of Massachusetts under the Self Help Act (Chapter 132A, Section 11) and/or
any other application for funds in any way connected with the scope of this acquisition, and the
Board of Selectmen and/or Conservation Commission be authorized to grant one or more
perpetual conservation restrictions in said parcels of land meeting the requirements of M.G.L.
Chapter 44B, §12 and M.G.L. Chapter 184, §§31-33, and to enter into all agreements and
execute any and all instruments as may be necessary on behalf of the Town of Stoughton to
effect said purchase, said funds to be expended by the Conservation Commission and/or the
Board of Selectmen; or take any other action thereon.

Petitioner: Ardis Johnston on behalf of Conservation Commission
December 29, 2010

ARTICLE (ID 41) Unpaid Bills

To see if the Town will vote to raise and appropriate, transfer from available funds in the
Treasury, if any, and/or borrow a sufficient sum of money to pay any unpaid bills from prior
fiscal years in excess of departmental appropriations; or to take any other action relative thereto.

Petitioner: Board of Selectmen
Requested by William Rowe, Town Accountant

January 3, 2011

You are hereby directed to serve this warrant by posting attested copies hereof at not less than
nine public places in the Town, seven, days, at least, before the time of holding said meeting and
you are hereby directed to have three hundred copies brought to the meeting for distribution.
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Hereof fail not and make due return of this Election and Annual Town Meeting Warrant with
your doings thereon to the Town Clerk at the meeting aforesaid.

Given under our hands this day of February in the year of Our Lord Two
Thousand and Eleven at Stoughton, Massachusetts.

STOUGHTON BOARD OF SELECTMEN

Stephen G. Anastos, Chairman

Cynthia A. Walsh, Vice-Chairman

John D. Anderson

John M. Anzivino

John J. Stagnone

A true copy. Attest:

Cheryl A. Mooney, Town Clerk Lawrence Verdun, Constable
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December 30, 2010 10:00:13 AM

Thursday,

Printed by: Denise Lochiatto

Title:

Page 1 of 1

— approximate
4 acre existing
General Business zone

— Approximate proposed 6 acre
active recreation area
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